LITTLE ACORNS

A REPORT ON THE INCEPTION AND CONTINUAL GROWTH OF ACW
In the beginning
It was in 1984 that a company called CEPEC (Centre for Executive Professional Employment Counselling) formed a Managers Counselling Association to support managers who were using Counselling Skills training in the workplace.

This was known as CMCA (CEPEC Managers Counselling Association).

CEPEC had been providing outplacement courses for executives and professional people since the 70’s when its founder John Flouch, himself facing redundancy came to appreciate at first hand the feelings and practical needs of those people faced with finding another job.

The courses were soon augmented by career development counselling for those still in employment and in 1978 the first United Kingdom’s public training course in Work Counselling Skills was launched, together with a list of publications including Counselling Skills and Performance Management, Counselling Skills and the Management of Change and Stress Counselling and Post Trauma Support (CEPEC 1993).

CMCA was launched as an independent Association of Practitioners of Work Counselling Skills. At an inaugural meeting a committee was elected by those interested in joining the Association and approved by BAC.

The first National meeting was held in 1985 with members overwhelmingly endorsing the objectives and aims of the Association suggested by the committee and a number of regional networks resulted from this including a lively City West End group.

Previous to this the Standing Conference for the Advancement of Counselling (SCAC) was inaugurated in October 1971 and consisted of National Organisations, including the Association for Pastoral Care and Counselling (APCC) and Association of Student Counsellors (ASC).

The British Association for Counselling (BAC) was inaugurated in November 1977and APCC and ASC initially became members of the Association, then moved to become Divisions of BAC in the same year. Soon other Divisions were discussed and inaugurated and by November 1978 four divisions were firmly in place.

Personal, Sexual, Marital and Family (PSMF) 1978

Counselling in Education (CIE) June 1978

Counselling in Medical Settings (CMS) 1978

 CAWD (Counselling at Work Division) held it’s inaugural meeting on 22nd January 1979. And in September of that year at the BAC AGM it was agreed to confirm CAW (Counselling at Work) as a Division.

Moving On

There were many workplace professionals involved in the setting up of this Division and for a while CMCA continued to run side by side with CAW but the group were beginning to be concerned about its future and it was decided that it should merge with CAWD and still continue with the London network.

Rapid development followed and the late Tony Milne became Chairman of the merged group in 1989 and with his energy and enthusiasm set about arranging further networking meetings, seminars and training programmes and generally offering professional support for those professionals using Counselling Skills at work.

Annual Conferences followed and do so to this day with topics such as Stress, Bereavement,Depression/Anxiety.Bullying and  Harassment, Relationship Difficulties,PostTraumatic Stress etc.

The history of counselling in the workplace is not totally clear cut. It is a story of conscious and unconscious pressures. In Britain today external EAP’S provide counselling services for over two and a half million employees (Counselling in the Workplace.Adrian Coles 2003).

More Changes

By 1992 things had really progressed and by the time Bridget Wright took over as Chairperson the future of CAWD and Counselling at Work was really being considered and how BAC could raise the profile. More and more professionals became aware of the value of counselling skills in their work and automatically turned to CAWD for knowledge and support and guidance in a rapidly changing environment.

As a result of a survey of membership in 1992 it was decided that a name change was needed and it was overwhelmingly carried and adopted at the AGM to rename the Division the Association for Counselling at Work.

Other Divisions followed suit and four more divisions decided a name change was required

PSMF  to Personal, Sexual, Relationship and Family (PSRF –1992 then-

Personal Relationship Group (PRG) 1997

ASC to Association for University and College Counselling (AUCC) –1997

APCC to Association for Pastoral and Spiritual Care and Counselling (APSC–1999

CMS to Faculty of Healthcare Counsellors and Psychotherapists Ltd (FHCP) –2000

CIE to Counselling Children and Young People (CCYP) –November 2004

Present Day

I have been a member of the Executive Committee of ACW for three years. I was invited to join along with Elspeth Schwenk by Barry McInnes the then Chairman. It was a small committee and at the most 4 people attended meetings on a regular basis. Barry was determined to move things forward and set out an ambitious business plan and working standards. A new website was created, the Journal remodelled, again energy and enthusiasm flowed. Three more Executive members quickly followed, Andrew Kinder, Rick Hughes and Geoff Holmes. The enthusiasm was infectious and then Barry at great personal cost, applied for the secondment post at BACP to spread the roots further. He held this post alongside his own job for 9 months

In 2004 Andrew Kinder took over as Chairman. Andrew’s calm exterior and 

Psychology background is steadily putting Barry’s ideas into practice. He has recruited Helen Fisher and Kevin Friery to join the existing team so now we are ten.
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The future

Where Now?

We have the support from BACP- a vital element

Coaching and Mentoring are putting down roots

Support is the new “buzzword” at work

Employees need us

Employers need us

Counsellors need us

What is in a name?

DO WE NEED ANOTHER NAME CHANGE?

The little acorn is now a large OAK- the branches are reaching far and wide

We would like to hear your views- we need more expertise on the Executive

Let us have your views – have you any spare time – Please contact any of the above committee – We are waiting……….

Shirley Cullup

April 2005 

