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- SAINSBURY CENTRE p
First a thank you for MENTAL HEALTH

removing barriers achieving change

0 To Alan Cohen and Michael Parsonage

0 Who helped with the work underlying this
presentation



SAINSBURY CENTRE
An Apology for MENTAL HEALTH

removing barriers achieving change

O This is not a politically correct
presentation

O Offence is not intended

O | realise that the NHS always
has to square a circle

0 But someone has to fight
for better, more cost
effective, services

0 Please listen to the underlying
message
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SAINSBURY CENTRE p
Another apology for MENTAL HEALTH

removing barriers achieving change

Ol 6ve spent tUNdCE Depression
10 years not quite O NICE Anxiety

Implementing _ |
government policy O NICE Schizophrenia

about mental O NICE OCD
health O Bits of NSF MH to
do with common
U And | suspect that mental health
| am not alone problems
O Etc

0 Etc



. SAINSBURY CENTRE
But that's fine for MENTAL HEALTH

removing barriers achieving change

esuch asé
O Cancer
O Heart disease
O Stroke

0 And anything to do with
scanners
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But there is a problem R AT (e

removing barriers achieving change

The WRONG patients
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But there is a problem S8 (AR T Uil

removing barriers achieving change

Have been having the wrong tests
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But there is a problem R AT (e

removing barriers achieving change

From the wrong Doctor

Dr Justin Case
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But there is a problem S8 (AR T Uil

removing barriers achieving change

In the wrong place
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But there is a problem S8 (AR T Uil

removing barriers achieving change

Giving them the wrong diagnosis
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But there is a problem S8 (AR T Uil

removing barriers achieving change

So they get the wrong treatment

3
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But there is a problem S8 (AR T Uil

removing barriers achieving change

OSo they dono6t get better

0 So they go back to the wrong Doctor
OTo get some more wrong test

| Om sure you al e |1 de




SAINSBURY CENTRE
And waste all for MENTAL HEALTH

removing barriers achieving change

HER money! And His too
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We have 2 choices

Wave a shroud and say
it's a shame

My experience over
the last decade
shows that this Is
not a winner

SAINSBURY CENTRE
for MENTAL HEALTH

removing barriers achieving change

Form an economic
argument

If its good enough for
them?



So We're using the SAINSBURY CENTRE p
‘Layard Method’ g s g

0 Producing compelling economic arguments
works

0 Look at the speed and acceptance of IAPT
0 Shroud waving just does not work as well



SAINSBURY CENTRE
What have we done for MENTAL HEALTH J
removing barriers achieving change
U Produced a simple toolkit
JT hat wi | | be diI stri but e
U And be available online

U That makes producing winning economic bids
a matter of cutting and pasting

U And has been proved to be effective even
before publication



What is in the kit?

0 A spreadsheet showing
some benefits

0 A simple, effective,
business case template

U Electronic copies of the
IAPT Long Term
Conditions Guide and
Medically Unexplained
Symptoms Guide

SAINSBURY CENTRE
for MENTAL HEALTH

removing barriers achieving change

D




.. . SAINSBURY CENTRE
What is in the kit? for MENTAL HEALTH

removing barriers achieving change

O And lots, lots more




SAINSBURY CENTRE
What do you do? for MENTAL HEALTH

OO0O0O0DO

OO0O0O0O

removing barriers achieving change

Read the guides

Decide what you want to do

Talk to your local stakeholders

Cut and paste the text into the template

Amend things to suit your local needs, and add
in figures

Send it off

Wait for the bid to be accepted
Set up the service

Wait for savings to accrue
Repeat....



Surely its not that SAINSBURY CENTRE p
= for MENTAL HEALTH
Slmple? removing barriers achieving change

O Well...yes it is

O Here are 3 examples that have been
accepted by a PBC group

0 Using this kit



Chest pain

The evidence

Journal of Internal Medicine 1999;
245: 4971 507

Panic disorder in chest pain patients
referred for cardiological

outpatient investigation.

T. DAMMEN1, H. ARNESEN, @.
EKEBERG, T. HUSEBYE & S. FRIIS

From the Departments of Psychiatry,
Cardiology,Acute Medicine, Ulleval
University Hospital, Oslo, Norway

Nn38% of those
investigation of chest pain to
cardiologists have panic disorder,
of these 45% agreed to treatment
for the panic

N34% of
referr gfhal fco?o[hary arteries have

y B
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SAINSBURY CENTRE @B °
for MENTAL HEALTH @&

removing barriers achieving change

The evidence

. Am J Cardiol. 1989 Jun

1;63(18):1399-403Panic disorder
In patients with chest pain and
angiographically normal coronary
arteries. : :

.Department of Psychiatry,
University of Missouri-Columbia.

t hose

panic disordero

di sorder o

wi t h
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Chest pain

The evidence

Ann Intern Med. 2007:;146:317-
325.

Anxiety Disorders in Primary Care:

Prevalence, Impairment,
Comorbidity, and Detection

Kurt Kroenke, MD; Robert L.
Spitzer, MD; Janet B.W.
Williams, DSW; Patrick O.
Monahan, PhD; and Bernd
Lowe, MD, PhD

GAD-2 is an effective screen and
GAD-7 and effective measure
for anxiety disorders, including
panic disorder

SAINSBURY CENTRE l" .
for MENTAL HEALTH @&

removing barriers achieving change

The proposal

Change pathway to
Include screen using
GAD-2

If score more than 3 do
GAD-7

Refer those scoring > 8
to IAPT (independant of
cardiac outcome)

Half of those referred will
recover....



pain C||n|C SAINSBURY CENTRE l" ”
for MENTAL HEALTH @&

The EVidence removing barriers achieving change

21.5% of general
population have chronic
pain

30-45% of those

The proposal
1 high intensity and 1 low

. NN Intensity therapist
attending pain clinics o _ o
have depression Liaise with clinics

CBT is an effective Treat 900 patients per
treatment for chronic pain year using a

Eg in back pain surgery multidisciplinary group

costs £7,830 mejthod
Rehab costs £4,526 Es_,tlr_nate cost neutral
within 2y

For the same benefit



Angina

The evidence

A CBT based self help plan has
been shown to improve
psychological, symptomatic
and functional status of those
with angina

Avoiding 40% of
revascularisations and half of
emergency admissions

Moore RKG et al 2007

y B
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SAINSBURY CENTRE @B °
for MENTAL HEALTH @&

removing barriers achieving change

The proposal

Employ 1 nurse to deliver the
programme to 10% of
population
Buy 700
pl ano

Treat 700 peopleT 1 h
Interview plus follow up phone
calls

Net saving in 1 year = £18,000
Rollout using practice nurses

copi es

o)



The result of the bids SAINSBURY CENTRE guiii™

removing barriers achieving change

All 3 accepted

All 3 to be funded using

freed up resources from
PBC

This 1s PBC and IAPT
driving the agenda

Delivering new therapists |
with new money
generated by therapists....




- SAINSBURY CENTRE
The result is for MENTAL HEALTH

removing barriers achieving change

The RIGHT patients



http://images.google.co.uk/imgres?imgurl=http://newlifeworshipcenter.org/files/HeaderImages/Page Images/depressed.jpg&imgrefurl=http://newlifeworshipcenter.org/&h=518&w=800&sz=52&hl=en&start=7&sig2=IGHWaplwdg2Yeazah7W6Aw&tbnid=3tyQk5mIFj7A-M:&tbnh=93&tbnw=143&ei=t6EtR7OOHImwwAHRitHqAg&prev=/images?q=depressed&gbv=2&svnum=10&hl=en&sa=G

But there is a solution SAINSBURY CENTRE

removing barriers achieving change

Have been having the RIGHT tests

O I\ ="
S\ =/

O ML J=11)
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But there is a solution SAINSBURY CENTRE

removing barriers achieving change

From the RIGHT Doctor




But there is a solution SAINSBURY CENTRE

removing barriers achieving change

In the RIGHT place
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But there is a solution A LR Y CENTRE

removing barriers achieving change

Giving them the
RIGHT diagnosis
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But there is a solution SAINSBURY CENTRE

removing barriers achieving change

So they get the RIGHT treatment
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But there is a solution SAINSBURY CENTRE

removing barriers achieving change

So they get better

| Om sure yo
get the idea?
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That’s how you p
generate new money for SAINSBURY CENTRE

for MENTAL HEALTH
new t h era p i Sts removing barriers achieving change

O Do we you have
the courage to do
It?




SAINSBURY CENTRE
for MENTAL HEALTH

removing barriers achieving change

Thank you

Dr John Hague
john.hague@scmh.org.uk
07771 734572



