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Outline

A Service structure/Context

A Reasons for change
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A The Cardiff Model
A Managing Change
A Outcomes
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Service Structure




Counselling Team

e ——————————
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Cognitive Behaviour Therapy,
Gestalt Therapy, Person Centred,
_ Psychodynamic, Integrative,
/ systemic EMDR, EFT, NLP, Hypnosis

Trans-diagnostic model for eating
disorders

Training Placements
Low risk clients




06-07 Contextual Issues

A Year on year increase in number of students

using the service

A Concern expressed by academic Schools re the
length of waiting time for counselling and the
effect this had on personal tutors in their role
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Service statisticg__ﬁ

2004-2005 e 3609 hours

2005-2006 e 4234 hours

* Depression and mood change
* Anxiety

Six mOSt Common . Relationships

-~ * Loss/bereavement
presenting problems SSHFand lanit

—— Eaﬁing Disorders
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06-07 Service Delivery

A One to one counselling

A Groups ¢ therapeutic & psycho-educational
A CCBT programmes

A Bibliotherapy
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Why change?

A Waiting list

At2 LINPYJDARS WFAOG F2NJ L
students ¢ current & prospective

A Increased effectiveness

A To make best use of our resources &
contribute to student retention

A Responding to and influencing professional
developments

A Clarity about our task
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Our Primary Task

Our role Is to provide equal access to
counselling for all students so that they can be
free enough from psychological distress to
engage In the process of learning and

maximise their potential
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Project Group 2006-07

A fundamental review of all aspects of

Counselling Service delivery
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A Reduction/eradication (?) of the waiting list
A Consistency in service delivery

A Research findings : Talmon (Single Session
Therapy, Jossdyass 1990)

A Solution focused therapy : visited Primary Care
Psychology Services, Birmingham
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Consultation

A Counsellors supervisors

A{ 0dzRSY0aQ ! yAzyYy

A University departments including Corporate
Compliance

A Psychiatrist Consultant to the Service

A NHS mental health professionals

|1883-2008 CARD'FF
2 UNIVERSITY
| 5 PRIFYSGOL

YEARS BLYNE® CAERDY@




The Cardiff Model

A University solution to managed

counselling care
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 Therapeutic
documentation

s online
questionnaire




Daily Drop-in Service

Al need help now!

A Signposting

A Questions (?)

A Access self-help books

A Help completing online
guestionnaire

A Other e.g. relaxation/mindfulness
group sessions
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Single session therapy (Talmon

A Enough for 78% of clients

A Dealing with specific problems

A Needing reassurance about reactions to a
troubling situation

Sominutes A Needing additional support to deal with a
life problem successfully
ACSStAYy3I Wwaidz2O1Q Ay
events
A Inappropriate for individuals with
enduring mental health conditions e.qg.

schizophrenia or bi-polar, or those seeking
self-understanding rather than solution
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Managing change
A Share the vision and inspire the team
AwWSOASE GKS GSIYQa afi?i

A Break down into tasks and objectives
- Away Day
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Aspects of the Model

A Each aspect explored separately

A All staff (counsellors & admin) expressed

hopes and fears on each aspect
A All comments considered by the Project Team

A Incorporation of ideas/suggestions
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Words Exercise

|25

YEARS BLYNED

L CARDIFF
UNIVERSITY

PRIFYSGOL

(ARDY®



worried i trapped carefree
grateful ecstatu? PP deflated
restless Insecure rejected

aggrieved relieved concerned oroud
swindled anxious ad lost
dismayed  defiant J
apprehensive worried disappointed
excited happy
angr _
famused gy — (;,jonfused insecure  ysterical
urious rustrate

downcast bored  impatient ~ Useless

mischievous unsettled
crushed buoyant

Indifferent

helpless resentful

miserable

_ irritated safe defeateq _
afraid ~ overjoyed cheated disdainful

| content fiod 3
determined satisfie unsafe  Anticipatory

_ ashamed _
intolerant oleased delighted CARDIFF
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carefree
grateful

restless N diff ¢
, ifferen
relieved concerned oroud In
anxious lost
glad
apprehensive worried
excited happy
amused
o Impatient
mischievous unsettled
irritated safe
afraid ont
conten . |
determined satisfied unsafe  Anticipatory
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The first year

A September 2007

A Project management

A Case management

A Counsellors managing own waiting lists
A Evaluation by service users

A Team reviews ¢ 3 monthly

A Troubleshooting
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CORElFa Iy AYRAGARdZ f 30

A Supervision rather than management is the preferred _
F NBYl F2NJ SELX 2NAY3I AYVRJ

A A voluntary as opposed to a mandatory introduction |
2F | AYRAOARdzZ £t &Q / hw9 |

K.A.McNaughton et al. 2006 Using CORE data in counselling supervision: An Initial
Exploration.
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S0 how does It stack up?

f2006-2007]-687 clients seen ‘/;,

2007 2008]-696 clients seen

Nt

'Slngle session \




S0 how does It stack up?

A No counsellor had more than 2 clients on their
waiting list at any time during the year

A 85% found the Therapeutic Consultation helpful

A 90% found their experience with the Counselling
Service positive or somewhat positive

A 95% would recommend the Counselling Service to a
friend
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Key bench marks

A 68% showed clinical and reliable change
A 1% deteriorated

A 97% completed OM1

A 59% completed OM2

This Is the first year of operation and as a team we
need to find ways of increasing return rates for

clients on the final sessions and therefore making the
best use of data for benchmarking
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Counsellors Thoughts

On Change
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THANK YOU

Annie Blackburn BlackburnAM@cardiff.ac.uk

Vicky Groves GrovesVC@-cardiff.ac.uk
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