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Service Structure



Counselling Team



ÁYear on year increase in number of students 
using the service

ÁConcern expressed by academic Schools re the 
length of waiting time for counselling and the 
effect this had on personal tutors in their role

06-07 Contextual Issues



Service statistics



06-07 Service Delivery

ÁOne to one counselling

ÁGroups ςtherapeutic & psycho-educational

ÁCCBT programmes

ÁBibliotherapy



Why change?

ÁWaiting list
Á¢ƻ ǇǊƻǾƛŘŜ ΨŦƛǘ ŦƻǊ ǇǳǊǇƻǎŜΩ ǎŜǊǾƛŎŜǎ ǘƻ 

students ςcurrent & prospective
ÁIncreased effectiveness
ÁTo make best use of our resources & 

contribute to student retention
ÁResponding to and influencing professional 

developments 
ÁClarity about our task



Our Primary Task

Our role is to provide equal access to 

counselling for all students so that they can be 

free enough from psychological distress to 

engage in the process of learning and 

maximise their potential



Project Group 2006-07

A fundamental review of all aspects of 

Counselling Service delivery



Ψ.ƭƻƻŘΣ ǎǿŜŀǘ ϧ ǘŜŀǊǎΩ

ÁΨ.ƭŀƴƪ ǎƘŜŜǘ ƻŦ ǇŀǇŜǊΩ

ÁReduction/eradication (?) of the waiting list

ÁConsistency in service delivery

ÁResearch findings : Talmon (Single Session 
Therapy, Jossey-Bass 1990)

ÁSolution focused therapy : visited Primary Care 
Psychology Services, Birmingham

Á9ƴŎƻǳǊŀƎŜ ΨǊŜǎǇƻƴǎŜ-ŀōƛƭƛǘȅΩ ƛƴ ǎǘǳŘŜƴǘǎ



Consultation

ÁCounsellors supervisors

Á{ǘǳŘŜƴǘǎΩ ¦ƴƛƻƴ

ÁUniversity departments including Corporate 
Compliance

ÁPsychiatrist Consultant to the Service

ÁNHS mental health professionals



The Cardiff Model

A University solution to managed 

counselling care





ÁI need help now!

ÁSignposting

ÁQuestions (?)

ÁAccess self-help books

ÁHelp completing online 
questionnaire

ÁOther e.g. relaxation/mindfulness 
group sessions

Daily Drop-in Service



ÁEnough for 78% of clients
ÁDealing with specific problems
ÁNeeding reassurance about reactions to a 

troubling situation
ÁNeeding additional support to deal with a 

life problem successfully
ÁCŜŜƭƛƴƎ ΨǎǘǳŎƪΩ ƛƴ ŀ ǎǘǊƻƴƎ ǊŜŀŎǘƛƻƴ ǘƻ Ǉŀǎǘ 

events
ÁInappropriate for individuals with 

enduring mental health conditions e.g. 
schizophrenia or bi-polar, or those seeking 
self-understanding rather than solution

Single session therapy (Talmon)

90 minutes







May 2007 ς5ƻ ǿŜΣ ŘƻƴΩǘ ǿŜΚ



ÁShare the vision and inspire the team

ÁwŜǾƛŜǿ ǘƘŜ ǘŜŀƳΩǎ ǎƪƛƭƭǎ

ÁBreak down into tasks and objectives

- Away Day

Managing change



Aspects of the Model

ÁEach aspect explored separately

ÁAll staff (counsellors & admin) expressed 

hopes and fears on each aspect

ÁAll comments considered by the Project Team

ÁIncorporation of ideas/suggestions



Words Exercise



afraid

aggrieved

angry

anxious

apprehensive

ashamed

bored

buoyant

cheated

concerned

confused

content

crushed

defeated

defiant

deflated

delighted

determined

disappointed

disdainful

dismayed

downcast

ecstatic

excited

frustratedfurious

glad

grateful

happy

helpless

hysterical
insecure

irritated

lost

miserable

overjoyed

panicky
pleased

proud

rejected

relieved

safe

satisfied

scornful tired

trapped

unsettled

useless

worried

worried

restless

resentful

amused

intolerant

swindled

insecure

carefree

indifferent

mischievous
impatient

motivated

de-motivated

unsafe Anticipatory
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afraid

anxious

apprehensive

concerned

content
determined

excited

glad

grateful

happy

irritated

lost

pleased

proudrelieved

safe

satisfied

unsettled

worried

restless

amused

carefree

indifferent

mischievous
impatient

motivated

unsafe Anticipatory



The first year

ÁSeptember 2007

ÁProject management

ÁCase management

ÁCounsellors managing own waiting lists

ÁEvaluation by service users

ÁTeam reviews ς3 monthly

ÁTroubleshooting



CORE ŀǎ ŀƴ ƛƴŘƛǾƛŘǳŀƭǎΩ ŀǇǇǊŀƛǎŀƭ ǘƻƻƭ

ÁSupervision rather than management is the preferred 
ŀǊŜƴŀ ŦƻǊ ŜȄǇƭƻǊƛƴƎ ƛƴŘƛǾƛŘǳŀƭǎΩ /hw9 ŦŜŜŘōŀŎƪ

ÁA voluntary as opposed to a mandatory introduction 
ƻŦ ŀ ƛƴŘƛǾƛŘǳŀƭǎΩ /hw9 Řŀǘŀ ƛǎ ŎƻƴǎƛŘŜǊŜŘ ǇǊŜŦŜǊŀōƭŜ

K.A.McNaughton et al. 2006 Using CORE data in counselling supervision: An Initial 
Exploration.



So how does it stack up?



So how does it stack up?
ÁNo counsellor had more than 2 clients on their 

waiting list at any time during the year

Á85% found the Therapeutic Consultation helpful

Á90% found their experience with the Counselling 
Service positive or somewhat positive

Á95% would recommend the Counselling Service to a 
friend



Key bench marks

Á68% showed clinical and reliable change

Á1% deteriorated

Á97% completed OM1

Á59% completed OM2

This is the first year of operation and as a team we 
need to find ways of increasing return rates for 
clients on the final sessions and therefore making the 
best use of data for benchmarking



Counsellors Thoughts

On Change
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