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Relationships

Workload

Achievements

View of self

Rewards

Perception of hierarchy

Successful presence
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Relationships

Workload

Achievements

View of self

Rewards

Perception of hierarchy

Unsuccessful presence
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The iceberg of absence
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No problems
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Only one of the original 

team left

Publicly challenging

Manifest

Latent



23/03/2010 Presentation title7

Targeted 
Support

Coaching for 
Employee

Coaching for 
Line 
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physical 
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Thank you and any questions?

mandy.rutter@axa-icas.com


