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Background
In 2023, BACP announced their plans to review and update their Ethical Framework for the Counselling Professions. Since the last update in 2018, there has been a significant shift in counselling practices, as well as a global change in how people live their lives, work, and access support. The COVID-19 pandemic has had a considerable impact on mental health and wellbeing, demand for services and use of technology. 
The Ethical Framework review was planned to provide up-to-date guidance for practitioners, trainers, and students, as well as reassuring clients that their practitioner will be held accountable to ethical and professional standards. The Ethical Framework and practice-related resources consultation plan was designed to involve members in the Ethical Framework review. Opportunities for involvement included:
· membership survey
· focus groups
· hybrid consultation days
· invitations to provide direct feedback
· feedback processes on Good Practice in Action (GPiA)
· Ethical Framework supplementary resources webpages 
· direct consultation with accredited courses and services. 

The Ethical Framework review process began in March 2023; with an initial focus on scoping the project with experts. Analysis of existing BACP data facilitated identification of key areas of interest for members (individuals and organisations), supervisors, training providers and the public. These areas included confidentiality, boundaries, equality, diversity and inclusion (EDI), professional standards, international working, online therapy and social media. This report reflects the findings from focus groups, which were undertaken with members as part of our member consultation.
[bookmark: _Toc165558869]Data collection
Between October – December 2023, focus groups were facilitated with BACP members to gather their perspectives on the Ethical Framework review. This report presents the findings from the focus group data.
Eight focus groups were conducted, and questions are available in Appendices A and B of this report. The questions for the focus groups were written by the Ethical Framework Review Project Team, taking into consideration the key ethical issues raised by members between 2018-2023. Further information about this is available in Section 3. 
The results in this report represent the views of 29 individual members. The decision was taken to retrospectively collect demographic data for focus group participants following the completion of the focus groups (as discussed in Section 4). This contextualised the data regarding EDI and representativeness of the findings. 
[bookmark: _Toc165558870]Analysis
Focus group recordings were transcribed and anonymised. Those unable to attend focus groups were invited to contribute their ideas and perspectives in writing to ensure their views were collected. These data were combined with the focus group transcripts and chat messages received during the online focus group meetings. A team of three BACP researchers coded the transcripts collaboratively using Thematic Analysis to identify key themes and subthemes (Section 5).
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Defining ethics 
Ethics were perceived by participants to be a dynamic concept, changing over time and being influenced by context. The data identified the need for a ‘living’ framework, which can evolve and adapt over time to respond to changing environments and practices.
The current Ethical Framework
Focus group data indicated the current Ethical Framework is used in practice, although this may be primarily used reactively in response to dilemmas or concerns, rather than something which is more integrated. Participants were concerned the current Ethical Framework may be absent from some practitioners’ supervision meetings and training courses. The focus group data established the ways in which participants felt the current Ethical Framework was effective.
Participants identified omissions, ambiguities and flaws within the current Ethical Framework that should be addressed during the revision period. This is discussed further in Section 6.3 and included an aspiration to include more diverse modalities of counselling and psychotherapy. The coaching focus group, in particular, flagged that coaching practitioners do not feel their profession is sufficiently reflected in the Ethical Framework.
Participants also felt international working and issues around social media are absent from the current Ethical Framework and would need to be addressed in future iterations. Focus group data indicated the Ethical Framework was considered by some to be complex, intimidating and difficult to implement. The document itself was described as ‘long’, ‘confusing’ and ‘simply not accessible’.


How and when the Ethical Framework should be used 
Focus group participants perceived the Ethical Framework should be used in training, clinical supervision, in response to ethical dilemmas, when making decisions and to inform policy. Simultaneously, participants recognised the Ethical Framework should be embedded in everyday practice and interactions with clients.
Qualities of the new Ethical Framework draft 
The focus group data identified some tensions regarding the purpose of the Ethical Framework. Whilst some members felt the Framework should provide a list of definite rules and guidelines for practitioners, others maintained the Framework should not take a rigid and punitive approach. 
Focus group participants suggested the new Ethical Framework draft should offer resources to support understanding and implementation into practice. These included signposting to supplementary information, provision of case study examples and explanations for application of the Ethical Framework.
The new Ethical Framework draft is expected to provide members with a sense of guidance, support and reassurance. Participants advised that the Ethical Framework should be accessible for all members and clients, taking into account different learning styles, neurodivergence and children. It was recognised that the new Ethical Framework draft should be applicable within all contexts and modalities. 
Finally, some participants advised the Ethical Framework ought to consider its capacity to have wider social justice application. For example, the new Ethical Framework draft might reflect human rights issues, decolonisation within counselling professions, and environmental ethics, although these perspectives were not universal.
Responsibilities
The final theme referred to the participants’ perspectives on where the responsibility lies for ethical practice and the awareness of ethics in counselling, psychotherapy, and coaching. Focus group data indicated there are a number of parties who are accountable for sharing and upholding the BACP Ethical Framework and these included trainers, supervisors, BACP, and practitioners themselves. BACP’s responsibilities included training, regulation of practitioners, further consultation with members regarding the Ethical Framework revision and communication about ethics.
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Conclusion
This report presents the findings of the Ethical Framework review focus group data. The findings identified some recommendations to improve the Ethical Framework. These include better signposting and access to supportive resources, as well as providing different versions of the framework. 
The focus groups identified some areas of tension that may be difficult to reconcile when revising the Ethical Framework. These are discussed in detail in Chapter 7 and include conflicting perceptions of the purpose of the Ethical Framework, the structure it should take and the responsibility to embed EDI issues within ethical practice.
One key outcome from the focus group data was a recommendation that BACP seek a more diverse cohort of member voices to consult on the Ethical Framework review. Members and facilitators recognised a requirement to reach more minority-group and marginalised voices for consultation on the review and recommendations are outlined in Chapter 7 to address this.
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