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Context
This report sets out the findings from our consultation with BACP accredited courses and services to support the review of the Ethical Framework (2018). This is part of our commitment to engage in meaningful consultation with members. 
All BACP accredited courses and services (n = 143) were invited to complete a survey via email (see Appendix A) between 17 January 2024 and 29 February 2024. The majority of questions were open-ended to allow for the collection of rich, qualitative data. A total of 13 organisations completed the survey which represents a response rate of 9.1%. The table below presents an overview of the services offered and the types of organisations who responded. 
	Services offered
	Organisation type

	Client services
	Practitioner services
	Training
	Counselling skills
	Health
	3rd Sector
	FE
	HE
	Other

	9
	1
	6
	3
	1
	8
	3
	2
	0



Most services described themselves as offering counselling and psychotherapy services to clients and/or training, with most being based in the 3rd sector. 
Where possible, throughout the report we have highlighted where there are conflicts in the views presented, as well as where there are similarities. 

Usage
Most commonly, the Ethical Framework was used as a tool for supervision and line management. It is also used as a training tool – 3rd sector services tended to be less specific about what this looked like but as expected, courses went into more detail. One service explicitly mentioned using it in recruitment/interviewing. 
For some of the courses surveyed, the Ethical Framework was explicitly part of the curriculum, underpinning specific learning activities alongside ethical dilemmas, and sessions introducing the qualities expounded by the Framework. One course reported expectations that students refer to the Ethical Framework explicitly in certain assignments. 
“As an MA training course, we have an ethics stream that is woven through the two taught years. The resources are utilised as part of the student’s workshops in year 1 and year 2 where they are introduced to the Ethical Framework, and we explore together the meaning of each of the qualities, in what way they are applied to the work and reflect upon which of the qualities the students move towards and which they move away from and what work they need to do. The Good Practice paperwork is used to support students to recognise and begin to understand the responsibility of sustained ethical practice and to learn from ethical dilemmas and BACP panel outcomes about best practice, and themes of, for example, appropriate professional boundaries and in what ways this supports ethical practice. Students are also given ethical dilemma scenarios to work through with the help of the resources. In addition to the ethics-specific sessions, ethical practice is a continual consideration throughout the training.”
For 3rd sector services, the Ethical Framework was also used to underpin internal policies and procedures, based upon or specifically referred to within documentation. This included their own Ethical Frameworks and practice manuals. 
“We have our own Ethical Framework that is congruent with the BACP one. They are both used in training and supervision and in developing new work and projects.” 
Several services also reported using the Ethical Framework and Good Practice resources on an ad-hoc basis to resolve ethical dilemmas.
“Our manual, to which all therapists agree to adhere, is based on the Ethical Framework. It informs every supervision session. It helps resolve ethical dilemmas as do the GPiA resources.”

Strengths
A consistently reported strength of the Ethical Framework is its broad, but still thorough, approach. The use of principles and ‘personal moral qualities’ to organise the document seemed to result in something readers felt was clear and well structured. That the Framework wasn’t prescriptive and allowed therapists to ultimately make their own, informed, decisions was praised. It was seen as a handy reference document, alongside GPiA resources, to be returned to during training and practice for guidance in ethical decision making. 
“Thorough, carefully produced, good effort to consult with stakeholders”
“The current Ethical Framework and GPiA resources are broad and non-prescriptive in the way they have been written. They consider various points of view, offer guidance and ideas for best practice but leave therapists to make their own decisions.”
“The Framework and the GPiA papers are available and easy to engage with.  Listing the personal moral qualities, ethical principles etc and a breakdown of each offer trainees the opportunity to consider at a deeper level the importance of and in what ways they are going to meet these qualities and principles. The GPiA paper provides the trainees with a clear sense of the process of working with a complaint/ethical dilemma from the BACP perspective.” 
Limitations
The limitations reported by respondents seemed widely agreed upon. Whilst it was seen as a strength to be broad, it was also found to be too vague, lacking definitive answers especially with regards to legal concerns, and placing a high burden on the therapist to interpret the Framework. 
“Guidance is never really specific. When it comes to legal matters answers could do with being more direct, i.e. ‘if your notes are requested by a court, you must provide them if...’ etc.”
The length of the document was described as problematic, partly because the Framework was seen as repetitive or overlapping in parts, as well as verbose. 
“I feel the wording of the documents are overly long and wordy. If the wording was more precise this would be majorly helpful.”  
Reference was made to the need for the Ethical Framework to address the rapidly changing landscape of counselling, specifically with reference to digital technologies and telecommunicated therapy. 
Respondents also felt that the Framework needed additional attention on cultural diversity, neurodiversity and disability. 
“Even though the Ethical Framework is only a few years old the Covid pandemic, increased use of technology, online media and cost of living challenges have made significant changes to how people access counselling. There has been a significant increase in the use of online methods of accessing counselling (video, text, telephone) rather than the traditional face to face.  It also predates SCoPEd and increased recognition of LGBTQ+ clients.”
“I […] feel more attention needs to be paid to issues such as neurodiversity and disability.”

Changes for different audiences
Primarily, respondents were concerned with the accessibility of the Framework to non-counsellors (i.e. the public; clients), or those new to the profession. In reference to this, summaries, indexes and less complex, legalistic language, with fewer abbreviations, were recommended. 
“I think there needs to be more emphasis on the general public as an audience – i.e. why they should choose an accredited therapist or organisation… because of the Framework.” 
“Making each point easier to understand, while maintaining conciseness. Use clearer language, not using vague terms like (4a) ‘listening out’ for how our clients experience therapy (5a) ‘being honest’ about the work – what does that actually mean? Also (8), ‘moral energy’ needs further clarification. (5c) working ethically and with careful consideration of how we fulfil our legal obligations – it’s redundant to say, ‘work ethically’ in the Ethical Framework; and how we fulfil our legal obligations is a huge area of knowledge.”
Several answers to this question were slightly off-topic, and so the answers should be reviewed in the original format, as they have not been summarised here. 

Changes to improve equality, diversity and inclusion (EDI)
Commentators noted a need to more actively remove oppressions in the counselling professions and should be reviewed with an anti-discriminatory and anti-oppressive lens – “Inclusion is not enough anymore”. The use of the Framework as a training tool was mentioned, particularly for students whose courses may have been light on EDI material. 
“Equality, diversity, inclusion and intersectionality are very important issues and need to be emphasised at every opportunity and underpin both the Ethical Framework and the GPiA resources, so that those for whom this did not form part of their training can begin to take these issues into consideration. BACP has done a great deal of work on this, but more work needs to be done, particularly in the counselling schools, to produce therapists for whom it is natural to consider these issues. Sadly, despite BACP’s best efforts, we have not found this always to be the case.”
“Adding more to the principle of justice around being sensitive to visible and invisible oppressions experienced by people from marginalised and minoritised groups, and other protected characteristics, and commitment to actively working to remove these oppressions within counselling and psychotherapy.”
Accessibility of the Framework was mentioned again, including using simpler language and smaller sections, particularly for those who are neurodivergent. Additionally, there was a recommendation to make the Framework available in more languages. 
“Worded in a more simple manner, in manageable smaller sections particularly with regard to the neurodiverse amongst us.”  
The inclusion of minoritised stakeholders in the review was recommended. 
“Wide consultation, and verification of which stakeholders from diverse groups and disabilities have had their say”
Topics for future resources (copied verbatim):
· How to assess boundaries of competence.
· Pregnancy stress and problems, including loss and fertility trauma.
· Updated guidance on: Working with suicide risk; Working with mental health issues; Working with trauma; Legal record keeping and time frames; Working with complex needs within a time-limited model.
· LGBTQI+; Neurodiversity; Interpreters - sign language; Older people
· Looking at difference through the lens of conscious and unconscious bias and awareness, and what the individual brings to the therapeutic space, and in what ways this can influence the therapeutic space and ensure inclusivity and acceptance of the other
· Neurodiversity; disability; class; LGBTQ+ rights; race. Each need far more coverage. 
· As above: some critical thinking with regards to diversity of beliefs regarding EDI issues that can provide a space for critical thinking. It is important also to explore how to best navigate conflicts for example between different protected characteristics without fear of censorship.
· Support for counselling placement providers especially if counselling is a new service to their agency; support/training to clinical supervisors who are supporting trainees on placement.
· Supporting around crime against the client; additional information considering online concerns weaved more into the Ethical Framework – where additional considerations may be necessary; guidance around students completing placements and then taking on clients from placement services as qualified workers e.g. if they move into private practice; consideration of moving to charge for a service that was previously free.












Appendix A – organisational member consultation
Context
We’re currently reviewing our Ethical Framework and related practice-based resources, and we’d like to hear more from our accredited courses and services about how you use these in your organisation, and how we can improve them.
This is a short, open-ended survey which you may want to consult with colleagues on when responding to the questions. It should take no more than 15 minutes to complete, and your responses will be shared with our Professional Standards team, Ethical Framework Implementation Group and Data & Surveys working group.
We’ll be accepting feedback until the end of April 2024. 
Please send your completed form to efnew@bacp.co.uk. 

BACP Fair Processing Notice
BACP is committed to complying with the UK GDPR and the DPA 2018. We only use the information you give us for the purposes specified on this form and laid out in detail in the BACP Privacy Notice. We will only hold the information for as long as we need it to carry out the task for which it was given. You have rights under current legislation to limit or prevent the processing of your data and to have access to this information. We never sell your personal information to third-parties but may need to share your details with suppliers who work on our behalf. To find out more about how we use your personal data, any third-parties we may share them with and your rights in relation to them, see our privacy notice here.

1. What type of service does your organisation provide? Please select all that apply.
☐ We offer counselling and/or psychotherapy and/or coaching services to clients
☐ We offer direct services to counsellors and/or psychotherapists and/or coaches
☐ We offer training to counsellors and/or psychotherapists and/or coaches
☐ We have personnel who offer counselling skills in the course of their work
2. Which of the following best describes your organisation? Please select all that apply.
☐ A healthcare setting (NHS or non-NHS)
☐ A third/charitable/voluntary setting
☐ A college/further education setting
☐ A university/higher education setting
☐ Other – please specify [type your response here]


3. How do you use the Ethical Framework and Good Practice in Action (GPiA) resources in your organisation? Please provide as much detail as possible (e.g., during supervision, during training etc.)
[Please type your response here]


4. What do you think are the strengths of the current Ethical Framework and Good Practice in Action (GPiA) resources?
[Please type your response here]


5. What do you think are the limitations of the current Ethical Framework and Good Practice in Action (GPiA) resources?
[Please type your response here]

It's important that the Ethical Framework and Good Practice in Action (GPiA) resources are suitable for a range of audiences. You may find it helpful to refer to the Equality, Diversity and Inclusion (EDI) strategy to help you answer these questions.

6. What changes, if any, do you think are needed to make the Ethical Framework and Good Practice in Action (GPiA) resources suitable for different audiences, such as trainees, newly qualified practitioners, experienced practitioners, supervisors, service providers and/or training organisations?

[Please type your response here]

7. What changes, if any, do you think are needed to ensure the Ethical Framework and Good Practice in Action (GPiA) resources address issues related to EDI including, equality, diversity, inclusion and intersectionality?
[Please type your response here]

8. What topic(s) would you like to see covered in future practice-related guidance/information? Please list up to five options.
[Please type your response here]
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