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Good Practice in Action (GPiA) resources survey report
Ethical Framework review
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Background
The Ethical Framework review process began in March 2023; with an initial focus on scoping the project with experts. Analysis of existing BACP data facilitated identification of key areas of interest for members (individuals and organisations), supervisors, training providers and the public. These areas included confidentiality, boundaries, equality, diversity, and inclusion (EDI), professional standards, international working, online therapy, and social media. 
This report reflects the findings from a survey distributed to members via eBulletin to gather information on how the Good Practice in Action (GPiA) and Good Practice across the Counselling Professions (GPaCP) resources could be refreshed to support members. The following text introduced the survey:
The Good Practice in Action resources are produced by BACP to help members implement the Ethical Framework As part of the review of the Ethical Framework we are planning a refresh to the Good Practice resources, including Good Practice in Action (GPiA) and Good Practice across the Counselling Professions (GPaCP) resources. In order to help us do this, we are asking for your opinion on some of the changes we are considering. We value your feedback, and the survey should only take 5-10 minutes to complete. Your responses will be completely anonymous. The results will help us assess some changes we have in mind and will inform the development of the resources.


[bookmark: _Toc165558869]Data collection and analysis
A survey was conducted between 15 November 2024 and 13 December 2024, distributed as a link in a member eBulletin to 68,502 members. There were 64 respondents, reflecting a response rate of 0.1%. Most respondents were registered members (n = 35, 57.4%), followed by accredited members (n = 15, 24.6%), senior accredited members (n = 4, 6.6%), student members (n = 3, 4.9%) retired members (n = 2) and individual members (n = 2, 3.3%). 
Where the questions were quantitative in nature and only allowed the selection of pre-determined items, these have been presented as numbers and percentages. For the open-text questions, responses have been themed, and direct quotations have been used for illustrative purposes.
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Findings
1: On average, how often do you use GP resources to inform your practice?
	Frequency
	n
	%

	More than once a week
	1
	1.6

	Weekly
	3
	4.8

	Fortnightly
	1
	1.6

	Monthly
	10
	15.9

	Less than once a month
	48
	76.2




2: To what extent do you agree it is a good idea to reduce the length of the Good Practice resources?
	
	n
	%

	Strongly disagree
	3
	4.7

	Disagree
	4
	6.3

	Neither agree nor disagree
	22
	34.4

	Agree
	28
	43.8

	Strongly agree
	7
	10.9




2.1 Could you say more about your answer?
Many respondents drew attention to a lack of time to fully engage with Good Practice resources at their current length. Some suggested that making them shorter would improve ‘accessibility’ whereas others were less specific, potentially just referring to time commitments. Some respondents noted that the length of the resources sometimes meant that they were not able to find the answers that they needed. In terms of equality, diversity, and inclusion (EDI), suggestions included making the information available in a variety of formats to meet differing needs, as well as writing them in non-academic language. 

"While difficult to have an explicit length because of the variety of topics covered I believe that there should be a limit by words or pages before the GPiA is split into Themes or Sections. Often as well as reading the GPiAs, further research is required, for a deeper understanding and this should be seen as part of the process. The style of GPiA should not be over technical and should follow the styles set out by organisations such as the plain English campaign [sic]. The advice where possible should be available in a variety of formats to meet the needs of those with neuro diversity [sic] (such as dyslexia, Meares-Irlen syndrome etc)"

“To make them more easily accessible and more of a ‘quick’ reference guide.”

“I try to keep up with changes, but it is too much to read/take in when there are several updated every month, and they are so long. I would far prefer a short summary or just that they were more concise. I find it hard even to download all the changed ones so I can read them later - perhaps there could be a 'download all' button for the updates.”

“Currently they are very long and hard to find specific answers.”

“I don't have the time or patience to read long Good Practice Resources.”

“The writing is too academic/legal which makes reading and extracting information hard and puts me off. Shorter papers may help.”

“Main points and guidance need to be provided in a resource. However, examples must be given and resources written in ways that are appropriate for a range of learning styles. References need to be included to link the resources effectively to the Ethical Framework and research literature.”

"I really appreciate the depth they go into and the knowledge that is shared. They have been very important in supporting my developing practice. I'd be disappointed if they were diluted. They support me as a practitioner, trainer and beyond. Is there perhaps something about how the information is presented (extrinsic cognitive load), rather than reducing the content (intrinsic cognitive load)? Or providing information in different formats - as written, visual (diagrams, images, etc.), audio or video versions to support a range of needs and processing styles?"


Some respondents were happy with the current length of the resources and felt able to extract the information that they needed from them, noting that the detail may be particularly helpful for those in training. 

“I think it probably depends on the topic. I have never found the GPiA resources onerous to read & use, & I'm comfortable skipping parts that don't seem immediately relevant to the exact query I have. I find them, on the whole, to be well-structured and well-presented to enable me to work effectively with them.”

“I use these to support teaching in college, so I am quite happy with detail to inform student counsellors.”

“If you are consulting a guide you are searching for guidance hopefully - these are different types of resources which aid ethical and professional practice, so they do need to be full.”

“I did find these a very useful resource when I was studying where the more detail helped increase my understanding. Some perhaps could be shortened."

“I can see the benefits in both; but I like the Good Practice resources, due to the length and depth, as it's comprehensive. I can appreciate though, that a shorter/concise version is easier to digest. When I was a student though, I know I learnt so much from reading them.”


Some respondents noted that brevity shouldn’t come at the expense of detail, and that the current level of detail was appropriate. Solutions were suggested such as some resources requiring more depth than others, or that longer resources could be accompanied by a shorter summary of the content. There were also suggestions that the resources could be linked to other available information, such as the Ethical Framework. 

“It is important to be concise, yes - but not at the expense of having thorough information.”

“Content is excellent. Could be presented more concisely. Suggest keeping depth & breadth of content but tighten up presentation. Get different depts across BACP to suggest edits before publishing. Do not rely on proofreading to do this.”

“I have a lot to keep up with and so anything short which separates the essential from the desirable, and includes links to more advice, would be a boon.”

“Full length is valuable but perhaps a shortened version would be more useful detailing salient points which can be read quickly in the first instance, then full version later for deeper understanding.”

“Having as much information as possible about the questions we seek answers to is best practice.
Yes, shorter briefs would be preferable - perhaps with signposting to further resources for those who felt they needed more information.”




3: To what extent do you agree it would be a good idea to include a 'check your understanding' module for Good Practice resources?
	
	n
	%

	Strongly disagree
	4
	6.3

	Disagree
	2
	3.1

	Neither agree nor disagree
	21
	32.8

	Agree
	27
	42.2

	Strongly agree
	10
	15.6



3.1 Could you say more about your answer?
Similar arguments follow the possibility of shortening the resources – a lack of time means the addition of a ‘check your understanding’ module was seen as an additional time demand, and unlikely to be engaged with.

“Already pushed for time”

“No time to do this so would be a wasted resource”

“Maybe: I can imagine it might be useful. On the other hand, I can also imagine me not making use of it!”


Other respondents could see value in including a ‘check your understanding’ module. Value was also seen in an activity to engage the reader and/or as a way of breaking up currently long, wordy documents.

“Seems a useful way to ensure understanding and consistency across the profession”

“It helps me know whether I’ve taken information I’ve read in”

“I think this could be a useful addition and might increase people's use of this resource.”

“I always think it's good to have a check your understanding module; it breaks up always reading. I even find that when I'm doing courses, if it's all reading without a break, my brain does shut off. Yet, when there's quiz/activities, it keeps me engaged and I learn more.”

“I think it would be a helpful focus - reading with a question(s) in mind is generally better I feel. I'd like to feel I'd got the core information/advice more fully than a skim read might provide.”


Additionally, some respondents felt that value would be added if this could count towards CPD hours. 

“If passing a 'check your understanding' module can count as CPD I'm all for it.”

"Sometimes these resources are not for immediate use, but for initial overall awareness and for later/further reference. It might be better to check usefulness and trust that those who need to do further reading or CPD will do so."

“This is only a useful tool if people using the resources are earning a CPD certificate or knowledge needs to be tested.”


However, some respondents felt that the inclusion of such a module should be optional, rather than mandatory.

“This check your understanding could prove useful in helping members verify their comprehension of key aspects of the good practice but should be an optional resource rather than mandatory.”

“I think that would help to put the resource into longer-term memory, yet I believe it needs to be optional.”


4: To what extent do you agree it would be a good idea to include supplementary video material alongside Good Practice resources?
	
	n
	%

	Strongly disagree
	1
	1.6

	Disagree
	2
	3.1

	Neither agree nor disagree
	13
	20.3

	Agree
	26
	40.6

	Strongly agree
	22
	34.4




4.1 Could you say more about your answer?
There was broad acknowledgement of differing learning styles and videos offering an alternative to those who might struggle with (particularly dense/long) text, even if the respondent did not feel that they themselves required information in a format other than written text.

“Personally, I don't like information presented in videos & prefer to take it in from written resources. However, it seems that the internet is awash with informational videos for one thing or another, so I have to assume there are plenty of people who find this mode of communication helpful. Certainly, I wouldn't object to supplementary video resources being offered, but I think it's very unlikely I would watch them.”

“This would make it much more accessible for those who struggle with taking things in by reading.”

“Always good to offer a variety of media for learning and development resources.”

“This would be of great help to those who learn not by reading.”

“Sometimes I find POD casts [sic] out videos much more helpful as I can watch or listen to them on my phone.”

“This will help visual learners and those who learn by listening. It can be played and repeated and paused to match the needs of the person.”


Concerns were raised over the potential cost of video content, whilst another emphasised a need for good production value and presenters to keep the audience engaged.

“unnecessary expensive over-engineering.”

“21st century learning is video-based. People don't read any more. BUT video needs to be ++production values with experienced presenters and tight delivery otherwise audience will switch away within 30 seconds.”

“It is totally unnecessary and a waste of BACP resources  … that is our hard-earned membership fees, filling the pockets of your staff who produce things that we do not need or want.”



5: Do you have any further comments about improving Good Practice resources?
Some comments were generally in favour of the Good Practice resources as beneficial across many activities (studying, practising, supervising). 

“In general, I really like them & have always been able to find the info & support I'm looking for.”

“I find them excellent due to their specific focus.”

“I have used them widely in my teaching and student advising. Thank you BACP, you can't find these relevant resources anywhere else.”

“I found these resources so helpful when I was studying and started seeing clients at my placement.”

“I am grateful that they are there, and brevity always gets my vote. Thanks for reviewing these.”

I find these invaluable for working with trainees!! I highly value these resources to keep up to date with my own practice, and for guiding my supervision practice.”


“I want to really emphasise that I highly value these resources. They have been instrumental in my professional development and are a big part of what I value as a BACP member.”


Most suggestions for improvement, mirroring the questions asked, were structural. Members would like more accessible resources, both within the resource (alternative formats, brevity, plain English, dyslexia friendly, indexes), and externally (easier to download, easier to find on the website) 

“Could there be a way to download all changed versions in one click or select several at a time to download together - that would save time.”

“Phone friendly text.”

"Indexing and search would as ever be helpful. And search at an advanced level that is to say search at the text level of the [sic] document not tags, titles and categories. It is possible that an AI search engine would help."

“I welcome these proposed developments to the Good Practice resources. I currently find the current formats overwhelming in variety and length. Shortened versions would feel more beneficial in supporting me in my practice.”

“They need to be written in clearer English and not too short that it doesn't answer your questions - which happens too often.”

“Making them dyslexia friendly and written in accordance with Speech mark guidelines.”

"Ensure the search facility is effective as sometimes it can be difficult to locate resources. Cover a broad range of topics not only those issues which may currently be ‘in the air.’ Include links to further reading."


However, there were also queries raised as to whether the resources meet the needs of members who are at different places in their career journeys.

“I think the past few years have seen huge changes for many UK counsellors and I wonder if the Good Practice resources meet the needs of newly qualifying practitioners.”
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