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Context 
This report presents the methodology and qualitative findings of a survey conducted with BACP members as part of the review of the Ethical Framework. The survey aimed to gather feedback on the Ethical Framework and related resources, such as the Good Practice in Action (GPiA) resources, and was distributed to 65,863 members via email in June 2023. After a reminder, it closed on 30 April 2024, with 1,571 complete responses (2.4% response rate). 

The survey included 35 questions: four qualitative and 29 quantitative, with some quantitative questions allowing for qualitative comments. The quantitative findings can be found in report 12. This is one of many mechanisms and sources of data which will contribute to the review and, therefore, it should be read and considered alongside other sources, rather than as a standalone piece.
   
Respondents 
The survey gathered a range of demographic and professional data from respondents, which provided insight and allowed comparison with the wider BACP membership and general population. A variety of professional roles were represented, with practitioners making up the largest group, followed by supervisors, trainers, and other roles. The respondents practised in diverse settings, with private practice being the most common, followed by third/charitable/voluntary sector, the NHS, and educational settings. 
 
Geographically, most respondents were based in England, with fewer from Scotland, Wales, or Northern Ireland. In terms of working with clients, a significant portion engaged in both in-person and remote work with UK-based clients, while a smaller proportion worked with international clients, mostly online. Age-wise, the majority of respondents were between 45 and 64 years old, with minimal representation from younger groups. 
 
Regarding gender, the majority identified as women, and most respondents were assigned female at birth. In terms of sexual orientation, a substantial portion identified as heterosexual, while others described themselves as bisexual, gay, or queer. The ethnic composition was largely White, though some respondents identified with Black or Asian backgrounds. Disability was reported by 15% of respondents, with many highlighting physical and cognitive barriers. 
 
Religiously, most respondents identified as Christian or atheist, and marital status data showed that most were married or in a civil partnership. Very few respondents were on parental or adoption leave. Overall, the demographic data reveal a diverse, yet somewhat skewed representation compared to the general population. 



Analysis 
A member of BACP’s Research team coded responses thematically and then totalled the frequency of each code to identify themes and patterns in the responses. Findings are presented as a summary of responses to each of the four qualitative questions, with the most frequent codes detailed in tables at the beginning of each section and the full list of codes presented at the end of each section. 

Findings
[bookmark: _Toc187328697][bookmark: _Toc187328730]Question 5: 
“You said that the Ethical Framework didn't fully support you in your ethical decision-making. What else do you think could have helped you during the ethical decision- making?”

Responses: 315, included 49 responses coded as ‘N/A’ due to participants not being sure or not providing an answer to the specific question. 

Many respondents appeared to interpret this question as asking what else they use in addition to the Ethical Framework to support their ethical decision-making. As such, the most common code was ‘guidance from supervisor,’ indicating that respondents most often turn to their supervisors for support when ethical dilemmas arise in their practice. The second most common code was ‘other’s interpretation of the Ethical Framework,’ which captures instances when members would seek to resolve their ethical dilemma by referring to the Ethical Framework and then seeking guidance from colleagues and peers regarding their interpretation of the guidance within the Framework. 

Other sources of ethical guidance included contacting BACP directly, with some respondents indicating that a faster response from BACP would have helped their ethical decision-making. In addition to this, some participants interpreted the question as asking what else could be done to the Ethical Framework so it could more effectively support their ethical decision-making. 

In response to this, participants suggested ‘more specific guidance’ on particular topics (such as equality, diversity, and inclusion (EDI), online working, payment dilemmas and gender), ‘clearer guidance’ (with less jargon, for example) and ‘guidance which is less open to interpretation,’ referring to guidelines which are more prescriptive and objective in nature. Respondents also suggested hypothetical scenarios and case studies could be embedded into the Ethical Framework, along with legal guidance and resources. 



Highest frequency codes: 
	Code 
	Count 
	Example 

	Guidance from supervisor 
	53 
	“Every case is different, so I think that the best way to work on solving a dilemma is to consult both the Ethical Framework and a supervisor.” 

	Other's interpretation of the Ethical Framework 
	38 
	“Whilst the Ethical Framework guides my thoughts, I also value others’ interpretations of it. Together they help guide my own decisions.” 

	More specific guidance 
	33 
	“I feel like it is a guide to best practice that sort of exists as an idealised way of being, but it did not really inform me about the specific issues around clients avoiding payment and then blocking me.” 

	Clearer guidance  
	28 
	“I actually found the latest iteration of the Framework less helpful than the previous, which helped to break down the decision-making steps more clearly, in my opinion.” 

	Guidance which is not open to interpretation 
	23 
	“It’s too subjective and could be much clearer.” 


 
Question 5: Full codebook 
	Code 
	Count 

	Guidance from supervisor 
	53 

	Not specified  
	49 

	Asking peers for their interpretation of the Framework 
	38 

	More specific guidance on particular topics within the EF 
	33 

	Clearer guidance within the EF 
	30 

	Guidance which is not open to interpretation 
	23 

	Contacting BACP 
	18 

	Hypothetical scenarios in the EF 
	13 

	Legal resources in the EF 
	10 

	Consistency within the EF 
	7 

	Advice on how to prioritise ethically 
	6 

	Faster response from BACP 
	5 

	Interactive support/less writing 
	4 

	Decision-making models 
	4 

	Refer to organisational policy 
	3 

	Less repetition in the Framework 
	2 

	Better systems for handling client complaints 
	1 

	A more accessible framework 
	1 

	Signposting to other resources 
	1 

	Definitions of points within the Framework 
	1 

	More GPiAs 
	1 



Question 9: 
“You said that you disagreed with at least one of the previous statements. Please could you provide us with a brief explanation as to why this is?”

Responses: 132 (inc. twenty coded as N/A due to respondents not directly replying to the question or not specifying an answer). 

The most common code returned by the analysis was “convoluted.” Generally, respondents cited the length of the document as being responsible for this impression, with responses often including words such as “unwieldly,” “fragmented” and “longwinded.” The second most common code was “unclear,” which respondents often used in specific reference to the language used within the Framework, with many calling it overly academic and difficult to understand. 

This was especially the case for neurodivergent respondents and respondents with English as an additional language. Finally, echoing responses to question 5, in which respondents indicated a need for guidance which is less open to interpretation, responses to this question similarly deemed the Ethical Framework “too vague”, “wishy washy” and “woolly”. This was accompanied by comments that the Framework problematically “stood on the fence” and consequently is “difficult to apply to real life situations.” 
 
Highest frequency codes:
	Code (‘the current Ethical Framework is...’) 
	Count 
	Example 

	Convoluted 
	29 
	“There is too much detail in the Ethical Framework which makes it a bit unwieldy” 

	Unclear 
	24 
	“I feel that the language used could be simplified to make it clearer.” 

	Too vague 
	23 
	“I find the wording to be vague and open to interpretation” 



Question 9: Full codebook 
	Code (‘the current Ethical Framework is/needs...’) 
	Count 

	Convoluted 
	29 

	Unclear 
	24 

	Too vague 
	23 

	Answer not specified 
	21 

	Hard to find on the BACP website 
	6 

	Missing guidance 
	5 

	Contradictory 
	4 

	Document needs a search function 
	4 

	Not applicable when working abroad 
	2 

	Not underpinned by policy 
	2 

	Too simplistic 
	2 

	Needs updating with current issues 
	3 

	Needs to be accompanied by training 
	1 

	Too rigid and vague 
	1 

	Hard to use 
	1 


 
Question 11: 
“If you have any suggested amendments for improving the Ethical Framework, please give details.”

Responses: 403 inc. 21 responses coded as ‘N/A’ due to participants not being sure or not providing an answer to the specific question.

Echoing the responses from questions 5 and 9, the most common code was to make the Ethical Framework more concise using fewer words, less repetition, and less jargon. Some respondents referred to the current iteration as “overwhelming” due to its length and drew parallels between the current Framework and legal small print/documentation. The second most common code was to add more relevant topics such as more guidance on supervision, training, gender dysphoria, ways of working and EDI, with the third most common code recommending the use of examples and case studies throughout. Finally, respondents also suggested the Framework was made clearer and more explicit with guidance which is more direct and less open to interpretation. Other more specific suggestions included, improved indexing, creating a one-page summary document, adding a limitations section, and incorporating decision-making tools/flow diagrams. 

Highest frequency codes:
	Codes 
	Counts 
	Example 

	Make the Ethical Framework more concise 
	64 
	“it is too long, too detailed, repeats itself” 

	Add more topics 
	45 
	“More on online working, working with international clients and EDI” 

	Include examples and case studies 
	30 
	“More real-life examples and maybe more discussion options, e.g. what would you do and why” 

	Make the Ethical Framework clearer/more explicit 
	25 
	“I really wish there was less ambiguity. A simple - ish answer for a clinical question. I do think we could be clearer and need to be as I have had many a conversation with practitioners who do not understand it” 

	Use less jargon throughout 
	14 
	“I have two degrees, both in English and I struggled with some words: locus of identity - yes it’s a term but it’s not the right level for most counsellors.” 


 
Question 11: Full codebook 

	Code (‘the current Ethical Framework is...’) 
	Count 

	Convoluted 
	29 

	Unclear 
	24 

	Too vague 
	23 

	Answer not specified 
	21 

	Hard to find on the BACP website 
	6 

	Missing guidance 
	5 

	Contradictory 
	4 

	Document needs a search function 
	4 

	Not applicable when working abroad 
	2 

	Not underpinned by policy 
	2 

	Too simplistic 
	2 

	Needs updating with current/trending issues 
	3 

	Needs to be accompanied by training 
	1 

	Too rigid and vague 
	1 

	Hard to use 
	1 


 
Question 19:
“What topic(s) would you like to see covered in future practice-related guidance/information? Please list up to 5 options.”
Responses: 1566 inc. 214 coded as “not sure” and 197 as “none/no suggestions” 

Highest frequency codes:

	Code 
	Count 
	Specific topics/examples 

	EDI 
	152 
	Anti racist practice  
Cultural competency  
Prejudice 
Faith 
Supporting clients experiencing racism 

	Neurodiversity 
	99 
	Autism 
ADHD 
Supporting clients with learning difficulties 
Challenging stereotypes 
Working with neurodiversity 

	Gender identity 
	92 
	Gender dysphoria  
Working with non-binary clients 
Working after the Cass Review 
Working with transgender clients 
Working with children and young people with matters concerning gender 

	Supervision 
	69 
	Reviews 
Amount of supervision 
Selecting a supervisor 
Handling difficult supervisees 
How to be an ethical supervisor  

	Training 
	51 
	Placements 
Personal therapy for trainees 
Training pathways 
Trainee awareness of the Ethical Framework

	Children and young people 
	47 
	Child protection  
Gender 
Consent 
Confidentiality 

	Private practice 
	46 
	Entering private practice  
Marketing 
Self-support  

	Trauma 
	45 
	Trauma-informed practice  
Creative approaches 
Vicarious trauma  

	Suicide 
	42 
	Prevention 
Ideation 
Safeguarding  

	Working online 
	38 
	Platforms 
GDPR 
Supervising online work 
Working online with international clients 



Question 19: Full codebook

	Code 
	Count 

	
	

	Not sure 
	214 

	None 
	197 

	EDI 
	152 

	Neurodiversity 
	99 

	Gender identity 
	92 

	Supervision 
	69 

	Training 
	51 

	Children and young people 
	47 

	Private practice 
	46 

	Trauma 
	45 

	Suicide 
	42 

	Working online 
	39 

	Boundaries 
	38 

	Safeguarding 
	34 

	Hypothetical situations 
	33 

	LGBTQ+
	33 

	Legal matters 
	33 

	Not specified 
	30 

	Working in and between organisations 
	28 

	Ethical dilemmas 
	27 

	Couples therapy 
	25 

	Complaints 
	25 

	Adoption 
	23 

	Payment issues 
	23 

	Note keeping 
	21 

	Workplace settings 
	21 

	SCoPEd 
	20 

	Spirituality 
	19 

	Case studies 
	18 

	Working abroad 
	17 

	Addictions and substance abuse 
	16 

	Alternate views 
	16 

	Conflicts of interest 
	16 

	Intersectionality 
	16 

	GDPR 
	15 

	Self-care 
	16 

	Assessments 
	14 

	Disclosure 
	14 

	Remote working 
	14 

	Working with parents 
	14 

	Applied ethics 
	13 

	Bereavement 
	13 

	Contracting 
	13 

	Confidentiality 
	12 

	Limits of counselling 
	11 

	Working with the NHS 
	11 

	Complex family dynamics 
	10 

	Domestic abuse 
	10 

	GSDR 
	10 

	Self-harm 
	10 

	Working with diagnoses 
	10 

	Working with international clients 
	10 

	Decision-making tools 
	9 

	Disability 
	9 

	Working across the four nations 
	9 

	EAPS 
	8 

	Pre-trial therapy 
	8 

	Retirement 
	8 

	Risk management 
	8 

	Accreditation 
	6 

	Difficult client behaviour 
	6 

	Fitness to practise 
	6 

	Good practice 
	6 

	Membership 
	6 

	Answer n/a 
	6 

	Record keeping 
	6 

	Sexuality 
	6 

	Social media 
	6 

	Stalking 
	6 

	Ageism 
	5 

	AI 
	5 

	Best practice 
	5 

	Coaching 
	5 

	CPD 
	5 

	Decolonisation 
	5 

	Eating disorders 
	5 

	Informed consent 
	5 

	Marketing (private practice) 
	5 

	Men's mental health and wellbeing 
	5 

	Philosophy 
	5 

	Placements 
	5 

	Power dynamics 
	5 

	Reflective practice 
	5 

	Refugees 
	5 

	Sexual assault 
	5 

	Self-protection (against complaints) 
	5 

	Social justice 
	5 

	Terminal illness 
	6 

	Terminology in the profession (titles) 
	5 

	Adaptive working 
	4 

	All topics 
	4 

	Climate 
	5 

	Competency 
	4 

	Conversion therapy 
	4 

	Counsellor illness 
	4 

	Dementia 
	4 

	Communication between counsellors 
	4 

	Communication after therapy 
	4 

	Core values 
	3 

	Deafness 
	3 

	DEI 
	3 

	Discrimination 
	3 

	Divorce 
	3 

	Eco therapy 
	3 

	Equine therapy 
	3 

	Ethical mindfulness 
	3 

	FAQS 
	3 

	Flexibility 
	3 

	Human rights 
	3 

	Insurance 
	3 

	Mindfulness and meditation 
	3 

	Sexism 
	3 

	Shorter summaries 
	3 

	Up to date/trending topics and themes 
	3 

	Working with interpreters 
	3 

	Conflicting beliefs 
	2 

	Court 
	2 

	Covid 
	3 

	Ending therapy 
	2 

	Long-term counselling 
	2 

	Multi-disciplinary working 
	2 

	OTP 
	2 

	Personality disorders 
	2 

	Principles 
	2 

	Psychedelics 
	2 

	Referrals 
	2 

	Self-disclosure 
	2 

	Transference 
	2 

	Transitions in levels of working (trainee to qualified therapist) 
	2 

	Women’s mental health and wellbeing  
	2 

	Accepting new clients 
	1 

	Affirmation v exploration 
	1 

	Age differences 
	1 

	Agreements 
	1 

	Amount of personal therapy required before qualifying 
	1 

	Animal-assisted therapy 
	1 

	Animal cruelty 
	1 

	Animal death 
	1 

	Animal therapy 
	1 

	Avoiding harm 
	1 

	BACP accountability 
	1 

	Beneficence  
	1 

	Blind clients 
	1 

	Body types 
	1 

	Boredom 
	1 

	Burnout 
	1 

	Cancel culture 
	1 

	Cancer 
	1 

	Carers 
	1 

	Chains of support 
	1 

	Change format of Ethical Framework 
	1 

	Class 
	1 

	Clinical will 
	1 

	Communication 
	1 

	Communication between orgs 
	1 

	Concerns about another counsellor 
	1 

	Country-specific counselling  
	1 

	Creative resources 
	1 

	Crisis situations 
	1 

	DBS 
	1 

	Essay writing 
	1 

	Evidence-informed approaches 
	1 

	Former offenders 
	1 

	Freedom of speech 
	1 

	Gaslighting 
	1 

	Good practice for BACP 
	1 

	GPIA 
	1 

	GSRD 
	1 

	Handling uncertainty 
	1 

	Healthcare 
	1 

	Hidden disabilities 
	1 

	Highlighting common dilemmas 
	1 

	Holding clients 
	1 

	Housing 
	1 

	How to discuss ethics with colleagues and clients 
	1 

	Improve BACP website 
	1 

	Improve language in the Ethical Framework 
	1 

	Independent thought 
	1 

	Infertility 
	1 

	Less punishing approach from ethics hub 
	1 

	Living will 
	1 

	Lone working 
	1 

	Maintaining standards 
	1 

	Medical model 
	1 

	Medication 
	1 

	Menopause 
	1 

	Mental health and appearance 
	1 

	Multiple relationships 
	1 

	Non-ordinary states of consciousness 
	1 

	Not following the Framework 
	1 

	Outdoor working 
	1 

	Person-centred approaches 
	1 

	Pregnancy during practice 
	1 

	Professional standards 
	1 

	Professional will 
	1 

	Protection against allegations 
	1 

	Publishing 
	1 

	Polyvagal theory 
	1 

	Regular updates 
	1 

	Removal of social justice 
	1 

	Requesting records 
	1 

	Research and evidence 
	1 

	Restructure the Ethical Framework 
	1 

	Retaining clients 
	1 

	Sectioning 
	1 

	Self-hate 
	1 

	Signposting 
	3 

	Social prescribing 
	1 

	Support forum 
	1 

	Surrogacy 
	1 

	Teamwork 
	1 

	The paradox of change 
	1 

	Therapist termination 
	1 

	Therapy room set-up 
	1 

	Transpersonal issues 
	1 

	Video content 
	1 

	Walk and talk therapy 
	1 

	Whistleblowing 
	1 

	Holistic work 
	1 

	Workbooks 
	1 

	Workers’ rights 
	1 

	Working with interpreters 
	1 
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