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What is the Ethical Framework? 
The Ethical Framework sets out the expected ethical standards for BACP members. All members and registrants of BACP have committed to abide by the Ethical Framework, and it's our main reference when considering professional conduct complaints. 

The framework is designed to be accessible and easy to understand. The new Ethical Framework draft commits members to working collaboratively with the people using our professional services and providing reasons for ethical decisions made by explaining the ethical decision-making process used. It's also a living framework, which can constantly respond to changes affecting the counselling professions, such as new legislation or research. 

 
Why is it important?  
The Ethical Framework matters to anyone who works in or with the counselling professions:  
· It provides the fundamental principles of good practice to be able to provide a safe, trustworthy, and respectful professional service
· it gives members guidance on professional standards and supports them in working through challenging issues 
· The Ethical Framework is supported by the Good Practice in Action (GPiA) resources which provide up-to-date information and support for trainers and students, ensuring practitioners of the future are being trained to the highest standards 
· GPiA resources give more information to support members with their ethical decision-making, ethical reasoning, and ethical practice
· It assures commissioners, service providers and employers that services have clear professional ethical standards and that practitioners are committed to good practice.
  
 
How is it used?  
The Ethical Framework is an essential companion for practitioners, supervisors, and trainers throughout their career. It should be integrated into their practice, providing a secure base for practitioners to work together with their clients, supervisees, and trainees. 
 
The Ethical Framework 2025 is intended to be used by all members of BACP as the basis of all their professional work and relationships within the counselling professions, including work with clients and service users, supervisory work, training, and research. 

The emphasis is on:
 –  working ethically within relationships
 –  ethical decision-making and
 –  being able to give ethical reasoning for any decisions you have made.
 
Why are we reviewing the current Ethical Framework? 
The Ethical Framework was last reviewed and updated in 2018. Since then, the world, and the way members work, have changed. As the Ethical Framework is a living document, we need to develop the framework to continue to support members and adapt to changes, ethical challenges, and encompass current issues and legislation. 
 
Member feedback and professional analysis have shown that it would be helpful for our Ethical Framework to be more concise and easier to understand. We want to make it more accessible for all our members. We hope the new Ethical Framework draft will help members with their ethical decision–making process and enable them to account against it when things don’t go well. 
 
Professional standards, particularly ethics, are constantly cited by members as the most important member benefit. The Ethical Framework is also held by many outside BACP as the benchmark for ethical practice within the counselling professions. So, it’s important we ensure that it remains fit for purpose. 

 
How will the Ethical Framework be reviewed? 
The Ethical Framework review will be completed in three phases. 

Phase one is complete and involved scoping out the project with professional experts who looked at the format of our Ethical Framework and compared it with ethical codes and frameworks of other professional organisations.

Phase two is complete and involved recruiting a team to support the project including members with specific ethics and equality, diversity, and inclusion (EDI) expertise and staff members. As part of this phase, we also:  
· developed a robust consultation plan which included focus groups, surveys, and interviews so that members were able to contribute fully to the review process.
· recruited diverse BACP member focus groups, including people with lived experience to provide feedback throughout all phases. 
· evaluated all feedback from members and the data we’d gathered on how the Ethical Framework is currently used, and what they’d like to see in the updated Ethical Framework.
 
Phase three is in progress and will include:  
· Creating a first draft of the updated Ethical Framework and sharing this with members and BACP staff, alongside inviting feedback 
· considering the impact any changes to the Ethical Framework will have for practitioners, supervisors, supervisees, trainers, and trainee counsellors, courses, and services 
· Asking members to consider and feedback on what support in the form of Good Practice in Action (GPiAs) and supplementary resources, will help them to use this Ethical Framework
· Considering the equality impact of the Ethical Framework
· Ensuring that the updated Ethical Framework is available in a range of different, accessible formats, and that there is supplementary guidance available for the final launch
· Publishing the newly updated Ethical Framework.
 

How long will this review take?  
The Ethical Framework review project was expected to take two and a half years before a final version is published, however, due to various aspects of the project taking longer than initially anticipated, the full project is now expected to be completed by autumn 2026.
 
[bookmark: _Hlk210042195]Why will/has the review project take(n) longer to complete? 
The Ethical Framework review has taken longer than expected as we wanted to ensure there was sufficient time to thoroughly review and analyse existing feedback and give members and stakeholders several opportunities to provide feedback. We want to ensure we create a robust framework that will support members, which is also clearer, easier to understand and accessible. We’ll continue keeping members updated along the journey to ensure they’re involved in the process, including this second consultation on the Ethical Framework draft.
 
Can I still use the current framework? Is the Ethical Framework still valid?
Yes, members will still be committed to using the Ethical Framework for the Counselling Professions 2018 to support all aspects of their practice until an updated framework is published and made mandatory. 

How will this impact my practice? 
This review will have no impact on your practice or your ability to support your clients. You can continue to work as normal under the current Ethical Framework 2018. 
 
How were members consulted in the first consultation? 
There have been a number of opportunities for members to be involved, and there will be more opportunities before a final version of the Ethical Framework is published. We developed a full member consultation plan in phase two, which includes:     
· a membership survey that was sent out in summer 2023   
· focus groups and interviews
· webinar (hybrid) consultation days  
· feedback on the Ethical Framework invited through our dedicated Ethical Framework email - efnew@bacp.co.uk 
· a feedback button available on all our Good Practice in Action and other Ethical Framework supplementary resources   
· consultation with accredited courses and services.
  
We want to ensure our members and other stakeholders are aware of the review, and to be open and transparent about the work of the project, so they have a chance to input and influence the outcome.
 
How can members get involved in the second consultation?
There are many opportunities for members to be involved in this second consultation. They are:

· a member survey available here. This will remain open until Saturday 31 January 2026
· a webinar, which will be held on Tuesday 18 November 2025, book your place on the Ethical Framework webinar
· a workshop in January 2026: details to follow
· an invitation for you to share how this draft Ethical Framework will support you in practice through our dedicated email address at efnew@bacp.co.uk which closes at Saturday 31 January 2026
· consultation with accredited courses and services, organisational members and other organisations that use the Ethical Framework - email efnew@bacp.co.uk for more information
· Our Making Connections and other events will also be an opportunity for members to share feedback and ask questions to relevant BACP staff and to learn more about how to get involved.
We want to ensure that members are aware of the review and what this means to their practice. It's important that members all have a chance to share their feedback. 
What happens in the second consultation? 
The second consultation will help us understand how the changes to the Ethical Framework will affect practitioners, supervisors/supervisees, trainers/trainee counsellors, training courses, and services. All feedback gathered during this stage will be carefully reviewed and used to shape the final version of the Ethical Framework, along with supporting materials and Good Practice in Action (GPiA) resources. These will help members confidently apply the updated Ethical Framework in their work.
We’re committed to making the Ethical Framework available in a variety of accessible formats. The final version will be published by autumn 2026, and it will become mandatory three months later. 
How can I get involved or share feedback? 
We welcome your feedback on the Ethical Framework. We’re inviting members to let us know how this new Ethical Framework draft will support them in practice by emailing our team at efnew@bacp.co.uk. There will be many opportunities during the course of the review for you to have your say, so please keep an eye on our member communications. 
 
How will the new framework be more accessible? 
We’ll continue offering the Ethical Framework in different formats so that everyone can access it when published. This will include Ethical Framework online resources, pdf download, Welsh download, Online BSL and Word document downloads with video resources to help you understand each section. We’ll also be looking at whether there may be other ways of making it more accessible. We created the Ethical Framework draft with the aim to ensure that it’s clear, easily understood by members, enables members to embed ethics within their practice and has equality, diversity, and inclusion (EDI) at its heart. 
 
What are you doing around accessibility for the Ethical Framework review? 
We want to make sure that accessibility is embedded in every aspect of the work we create and produce for members. We recruited members with lived experience during the first consultation and worked in collaboration with our Senior Equality, Diversity, and Inclusion (EDI) Lead throughout the review to ensure the new Ethical Framework and the supporting resources are more accessible to all of our members. 

 
How are you integrating equality, diversity, and inclusion (EDI) into the Ethical Framework review? 
Our EDI strategy is an integral element of all our workstreams and projects. As such, we're actively taking steps to ensuring that EDI is embedded into the review of the Ethical Framework, having recruited EDI specialists and members with lived experience onto the project team. We want to ensure the Ethical Framework is accessible to all of our members and embeds EDI throughout; giving support to members working with diverse client groups and in diverse contexts. Our EDI team is also looking at reviewing the EDI strategy and will align the next EDI strategy with the newly updated Ethical Framework.




[bookmark: _Toc136356042]Will there be an impact assessment? Will the results be shared with members? Who will be conducting the impact assessment? At what stage of the review will this happen?
Yes, we’ll be talking to members and stakeholders throughout phases two and three to gather feedback on how they feel they would be impacted by any changes to the Ethical Framework draft. An equality impact assessment will be undertaken during this phase, as we consult with members, other stakeholders, and staff.

How does it fit into the new five-year strategy? 
The Ethical Framework review sits within strategic aim one – Setting the Gold standard and held under ‘We will continue to enhance professional and ethical standards for practice, training and supervision by developing and building upon our Ethical Framework and evidence-based competences and training curricula.’ 
 
What will the transition period be before the new framework is in place? When will the new EF be implemented and mandatory?
There will be a transition period between the new Ethical Framework being published and it becoming mandatory. We’re committed to making the Ethical Framework available in a variety of accessible formats. The final version will be published in autumn 2026, and it will become mandatory three months after final launch and publication. Further information about this transition period will be available in due course. Until this date, members should continue to adhere to the existing Ethical Framework for Counselling Professions 2018.
 
 
[bookmark: _Toc136356046]What does the new Ethical Framework look like? What are the main differences?
The new Ethical Framework draft is now made up of three sections:
· Working ethically within relationships
· Ethical principles
· Core responsibilities. 

The first key change for this Ethical Framework is that it will be asking members to shift their philosophical view when applying decision making in their work. It moves from being solely client focused to ensuring ethical work within relationships.
A second key change for this Ethical Framework is that it will be asking members to provide a rationale for their ethical decision making, which they can use to:
· discuss their work in supervision
· reflect on their ways of working
· guide them towards suitable CPD etc 
· provide a rationale for decisions made, if required to do so, by courts or professional conduct panels for example.
A final key change for this Ethical Framework is that it will be giving more explicit dos and don’ts, how we expect members to meet the standards set out, and how this framework applies across all professional relationships. 
What informed the changes of this draft? What was the evidence that informed these changes? 
A key element of the review was the collection of data and feedback about the current Ethical Framework across BACP, and consulting with members about how helpful it has been to their practice, what changes they need, and understanding what has changed in the world since 2018. We analysed all the data and feedback received, which helped to inform our proposed changes to the Ethical Framework. We’ve developed 20 reports which showcase all the feedback and data collected during the first consultation and phase two of the review. You can find them all on our website here - www.bacp.co.uk/developingethicalframework.

What is the ethical rationale, and how will this support supervisors? How will BACP support supervisors?
Developing a rationale using the questions in the EF can be helpful to inform discussions with others, mindful of confidentiality, such as with supervisors or line managers. There may also be occasions when such a rationale is required by others, so it must be recorded in a way that is consistent with good practice around record keeping, and with sufficient detail to provide an account of the decisions made and actions taken.
It is also critically important that, at any given point, we can explain our reasoning for decisions made and actions taken, and justify planned future courses of action, including how we might need to respond to any unforeseen events. Supervisors will be supported if they contribute to the second consultation by expressing what will be helpful to them in their work. This way, supplementary resources can be developed to support them.

Who else will be consulted during this second consultation?
During this second consultation members, accredited courses and services, organisational members, BACP staff and organisations that use the Ethical Framework will be contacted and asked to take part in sharing their feedback, how the new Ethical Framework will work in practice, how we can support them to implement it and how it will support the work of BACP.

What are the changes to the new GPiA trial document?
The sample Good Practice in Action (GPiAs) resource has three sections and reflects the new Ethical Framework structure with Core responsibilities and Ethical principles first followed by a case vignette and finally questions for reflection.

What resources will be created to support members?
There will be a range of short and more detailed resources. These will include videos, E Learning modules and text-based resources. We’re currently planning these, but how they are eventually developed will be informed by the outputs of our second consultation. We’ll also be reviewing and expanding all the resources currently available on the Ethics Hub, and intend to develop safeguarding resources to support members in implementing them.

If I have an EDI question related to the Ethical Framework, who do I ask?
If you’ve any feedback or questions regarding EDI, please contact the EDI team at edi@bacp.co.uk.

Will the current GPiAs be updated or removed? What new GPiAs will be created for the Ethical Framework? 
Some will be reviewed and some replaced. We are going through a process of reviewing all the GPiAs to ensure that we continue to offer members support in the topics that most impact their professional practice. This process will be informed by feedback from the second consultation, through emails sent to efnew@bacp.co.uk and the member survey you can access here.
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