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About BACP

We are BACP and we exist for one simple reason - counselling changes lives.

The British Association for Counselling and Psychotherapy is the largest professional association for members of the counselling professions in the UK. A Membership Organisational charity that sets standards for therapeutic practice and provides information for therapists, clients of therapy and the general public.

BACP is the leading professional association for counselling and psychotherapy. Established over 40 years ago, BACP has over to 75,000 members spread across the four home countries.
Our philosophy
Counselling changes not just the lives of individuals, but of families and communities.
Our desire for social justice determines everything we do and guides our relationship with our members and the public, as well as commissioners and government. It’s why we champion the counselling professions as a viable, and increasingly evidence-based choice for people. We know counselling works.
We are alongside our members throughout their careers and put them at the heart of what we do. We understand their needs and support them in making a positive difference to the mental wellbeing of their clients.
We do this by promoting and facilitating research to produce trusted best practice, and by providing a robust framework to ensure the profession follows and adheres to the highest possible standards that protect individuals seeking therapy.
As a result, we help the general public, individuals and commissioners make better, more informed choices about the provision of counselling, and continue to raise the ethical and professional standards of the profession.

Charitable objectives

As a registered charity, our two key charitable objectives underpin our work, and we use our income and property to promote these aims. In all of our activities, whether we’re providing services to members, commissioning research or campaigning, these are the objectives that guide us, and the principles by which we measure our success.
Our charitable objectives are:
· to promote and provide education and training for counsellors and psychotherapists working in either professional or voluntary settings, whether full or part time, with a view to raising the standards of the counselling professions for the benefit of the community and in particular for those who are the recipients of counselling or psychotherapy.
· to inform and educate the public about the contribution that the counselling professions can make generally and particularly in meeting the needs of those whose participation and development in society is impaired by physical or psychological health needs or disability.

BACP mission

BACP will promote and advocate for the role and relevance of the counselling and psychotherapy profession in improving psychological health and wellbeing, and promoting social justice, in our contemporary and diverse communities.
BACP will act in the interest of the public as a professional, relevant, credible, and communicative organisation for the counselling and psychotherapy profession, bound by a common purpose, and transparent values.
To deliver our mission we commit to:
1. We will listen to, learn from and work with our members to inform the work of the Association.
2. We will equip our members to be able to work in a fast-changing world, to be able to influence and contribute to the wellbeing of society.
3. We will be the professional home of choice for members and communities of practice, providing relevant services and opportunities to learn, develop and inspire each other.
4. We will further develop confidence in and credibility of the profession by developing and upholding professional and ethical standards, informed by an evidence base.
5. We will campaign for the appropriate provision of counselling and psychotherapy for all members of society, and for opportunities for paid employment of our members. We will champion the skills, competence, and contribution of our members to the public, employers, commissioners, and policymakers.

We will optimise the organisation of BACP to ensure it is flexible, responsive, and capable of resourcing the vision and goals.
BACP will be able to provide further background briefing for potential suppliers. This may be either through separate meetings or telephone conversations. Please ensure that you give us as much notice as possible to arrange such meetings.

BACP strategy 2023 to 2028

To meet changing demands during the next five years, we have identified six strategic themes and specific goals that we believe will deliver change and improvement to our members, the profession, and the public. The strategic goals set out how we will develop our profession and our association, and the goals operate to form a whole.
1. Setting the gold standard
In the next 5 years BACP will set the global gold standard for best practice in psychotherapy and counselling.
2. Ensuring financial sustainability
In the next 5 years we will expand and diversify the sources of revenue to ensure long term financial sustainability.
3. Shaping the future of the global counselling and psychotherapy community
We will be a leading Association shaping global professional standards and the development of the global counselling and psychotherapy profession.
4. Establishing digital best practice and providing high quality digital services
In the next 5 years we will set our best practice standards for digital counselling and psychotherapy as well as developing new digital services for our members and wider community.
5. Promoting a diverse and inclusive profession and access to counselling and psychotherapy services
In the next 5 years we will deliver and build upon our EDI strategy to improve diversity in the profession and improve access to counselling and psychotherapy for all those who need it.
6. Supporting members with new, customised services
In a rapidly changing world, BACP needs to provide relevant and timely services and support members throughout their professional journey. 

BACP will be able to provide further background briefing for potential suppliers. This may be either through separate meetings or telephone conversations. Please ensure that you give us as much notice as possible to arrange such meetings. 
Background to the project
The British Association for Counselling and Psychotherapy (BACP) is the leading professional body for counselling and psychotherapy in the UK, with over 76,000 members who work with service users of all ages across multiple settings including the NHS, schools and third sector.
The NHS continues to struggle with sluggish productivity growth, with current measures of NHS productivity indicating it remains below the levels achieved prior to the pandemic in 2020 and the medium term operational framework for the NHS in England specifically citing that since 2019/20 the NHS workforce has grown much faster that activity.
As a result, the UK Government, through the 2025 spending review has set the NHS in England ambitious productivity minimum improvement targets of 2% annually for the duration of the spending review period.
Whilst the NHS in Scotland, Wales and Northern Ireland don’t have the same headline productivity improvement targets as the NHS in England, there are similarly themed ambitions for the NHS in the rest of the UK too.
In addition to NHS productivity challenges, ensuring the NHS is able to address changing trends in prevalence and rising demand for mental health services remains a significant issue. We know from our own membership data that there is large amounts of underused clinical capacity within the existing trained counselling and psychotherapy workforce that could be boosting the health systems ability to meet rising demand.
We with these two challenges in mind we are seeking to partner with an organisation who can help us answer vital questions about the potential for counselling and psychotherapy to help the NHS meet its productivity and mental health ambitions.
This project will contribute significantly to our organisational response to these priorities; focusing on the impact they will have on counselling and psychotherapy, how the profession needs to respond and where these aims might represent opportunities for our members over the short and medium term.
Objectives
We have a series of key questions we’d like to see answered through this work:
· How counsellors and psychotherapists should respond to the NHS’s productivity challenge in a way that safely uses their skills, positions them as a constructive partner in achieving the NHS productivity targets and helps them to thrive within the NHS workforce. 
· How the counselling professions need to adapt to changing expectations by both the NHS as an employer and the public to how services are delivered. 
· To constructively challenge BACP to examine how the professions currently operate within the NHS, where current practice needs to evolve and where there are ‘red lines’ for the profession that BACP needs to clearly articulate why practice can’t significantly change. 
· How counsellors and psychotherapists, and counselling and psychotherapy services, within the NHS currently approach NHS productivity targets, and where there is innovative practice locally that could be replicated across the profession to deliver significant productivity gains. 
· How can the findings of the project be turned into a productivity proposal that could be piloted within services as a proof of concept. 
Requirement
We are seeking a Partner Organisation who can help us answer these fundamental questions and we are willing to consider a range of approaches to achieving the project goals; including but not exclusive to, bringing together desk research, data gathered from relevant leaders within profession and key stakeholders at NHS England and the Department of Health and Social Care.
Term

Anticipated project completion time of 6-12 months. 

Fee

We welcome proposals costed between £20,000 and £30,000. Where proposals are costed towards the upper end of project budget, we would like to see further information about what is included in the project proposal to justify the higher expenditure.

Time Frame

The invitation to tender window will close at 23:59 on Sunday 7 June 2026.

Information required from suppliers
Suppliers must provide the following information in their bid:
· Details of your organisation and structure, industry experience and client base. A minimum of two references will be required, from organisations of a similar size and sector to that of BACP;
· Approach - An explanation of how you will be able to bring insight and add value to help BACP to achieve the vision and objectives set out in the corporate strategy. 
· Resourcing - Succession planning and steps to ensure staff continuity should also be provided;
· Confirmation that there are no current conflicts of interest in having BACP as a customer, and proposals for dealing with any actual or potential conflicts of interest if they occur during the contract award;
· Copies of your Health and Safety Policy, Anti-Bribery Policy, Data Protection Policy, and Modern Slavery Act 2015 formal statement if applicable. 
· Copies of your insurance policies or brokers letter confirming policies are in place that are applicable to the services supplied.
Evaluation of bids
Tender submissions will be evaluated to determine the most economically advantageous tender assessed with regard to quality and whole life cost. With regard to quality the following sub-criteria (not necessarily in order of preference) will apply, which is not necessarily exhaustive:
· A clear understanding of BACP’s role, responsibilities, and organisational environment;
· Attention to the brief;
· Ability to meet the timescales;
· Application of quality standards to each element of the requirement;
· Proposed service levels covering all aspects of the service to be provided.
Unsuccessful suppliers will be informed of BACP’s decision and will be provided with feedback on their offer, if requested.

Submission

An expression of interest should be made by 23:59 on Sunday 7 June 2026. 

A full tender, including proposed costings for this project should be submitted, preferably via email, to the address below by 23:59 on Sunday 7 June 2026:

Nicola Pickup
[bookmark: _Hlk10730132]Legal Services Manager

British Association for Counselling and Psychotherapy
BACP House
15 St. John’s Business Park
Lutterworth
Leicestershire LE17 4HB

Email: contracting@bacp.co.uk 
Please ensure your electronic response is clearly marked NHS Productivity Project Tender. 

For the avoidance of doubt, late tenders will not be accepted.

For further information or conversation, please contact: matthew.smith-lilley@bacp.co.uk, Policy and Engagement Lead for Mental Health
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