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About BACP

We are BACP and we exist for one simple reason - counselling changes lives.

The British Association for Counselling and Psychotherapy is the professional association for members of the counselling professions in the UK. A Membership Organisational charity that sets standards for therapeutic practice and provides information for therapists, clients of therapy and the general public.

BACP is the leading professional association for counselling and psychotherapy. Established over 40 years ago, BACP has over to 76,000 members spread across the four UK nations. BACP has over 800 organisational members, of which approximately 550 are VCSE/not for profit providers of community-based counselling services.

Our philosophy
Counselling changes not just the lives of individuals, but of families and communities.
Our desire for social justice determines everything we do and guides our relationship with our members and the public, as well as commissioners and government. It’s why we champion the counselling professions as a viable, and increasingly evidence-based choice for people. We know counselling works.
We are alongside our members throughout their careers and put them at the heart of what we do. We understand their needs and support them in making a positive difference to the mental wellbeing of their clients.
We do this by promoting and facilitating research to produce trusted best practice, and by providing a robust framework to ensure the profession follows and adheres to the highest possible standards that protect individuals seeking therapy.
As a result, we help the general public, individuals and commissioners make better, more informed choices about the provision of counselling, and continue to raise the ethical and professional standards of the profession.

Charitable objectives
As a registered charity, our two key charitable objectives underpin our work, and we use our income and property to promote these aims. In all of our activities, whether we’re providing services to members, commissioning research or campaigning, these are the objectives that guide us, and the principles by which we measure our success.
Our charitable objectives are:
· to promote and provide education and training for counsellors and psychotherapists working in either professional or voluntary settings, whether full or part time, with a view to raising the standards of the counselling professions for the benefit of the community and in particular for those who are the recipients of counselling or psychotherapy.
· to inform and educate the public about the contribution that the counselling professions can make generally and particularly in meeting the needs of those whose participation and development in society is impaired by physical or psychological health needs or disability.

BACP Mission
BACP will promote and advocate for the role and relevance of the counselling and psychotherapy profession in improving psychological health and wellbeing, and promoting social justice, in our contemporary and diverse communities.
BACP will act in the interest of the public as a professional, relevant, credible, and communicative organisation for the counselling and psychotherapy profession, bound by a common purpose, and transparent values.

To deliver our mission we commit to:
1. We will listen to, learn from and work with our members to inform the work of the Association.
2. We will equip our members to be able to work in a fast-changing world, to be able to influence and contribute to the wellbeing of society.
3. We will be the professional home of choice for members and communities of practice, providing relevant services and opportunities to learn, develop and inspire each other.
4. We will further develop confidence in and credibility of the profession by developing and upholding professional and ethical standards, informed by an evidence base.
5. We will campaign for the appropriate provision of counselling and psychotherapy for all members of society, and for opportunities for paid employment of our members. We will champion the skills, competence, and contribution of our members to the public, employers, commissioners, and policymakers.
6. We will optimise the organisation of BACP to ensure it is flexible, responsive, and capable of resourcing the vision and goals.

BACP will be able to provide further background briefing for potential suppliers. This may be either through separate meetings or telephone conversations. Please ensure that you give us as much notice as possible to arrange such meetings.

BACP Strategy 2023 – 2028
To meet changing demands during the next five years, we have identified six strategic themes and specific goals that we believe will deliver change and improvement to our members, the profession, and the public. The strategic goals set out how we will develop our profession and our association, and the goals operate to form a whole.

1. Setting the gold standard
In the next 5 years BACP will set the global gold standard for best practice in psychotherapy and counselling.
2. Ensuring financial sustainability
In the next 5 years we will expand and diversify the sources of revenue to ensure long term financial sustainability.
3. Shaping the future of the global counselling and psychotherapy community
We will be a leading Association shaping global professional standards and the development of the global counselling and psychotherapy profession.
4. Establishing digital best practice and providing high quality digital services
In the next 5 years we will set our best practice standards for digital counselling and psychotherapy as well as developing new digital services for our members and wider community.
5. Promoting a diverse and inclusive profession and access to counselling and psychotherapy services
In the next 5 years we will deliver and build upon our EDI strategy to improve diversity in the profession and improve access to counselling and psychotherapy for all those who need it.
6. Supporting members with new, customised services
In a rapidly changing world, BACP needs to provide relevant and timely services and support members throughout their professional journey. 


Background to the project
Third sector (VCSE) counselling services provide vital, life-changing psychological support to people in communities across the UK. They operate alongside NHS mental health provision, offering wider choice and flexibility of therapy than is available in the NHS, often receiving referral and signposting from NHS services. One-third of BACP members report delivering all or part of their therapeutic practice in third sector services.
 

Health Policy Recognition and Expectation of Third Sector/VCSE Services across the UK

· The Department for Health and Social Care call for evidence to inform a new Mental Health Strategy for England, published in May 2026 identifies the VCSE sector as a delivery partner to improve mental health support across statutory and community systems.

· The UK Government’s Freedom from Violence and Abuse (VAWG) cross-departmental strategy includes direct reference to the role of specialist services; “Violence against women and girls (VAWG) causes profound and lasting harm. Every victim and survivor must have access to tailored, holistic support – practical, emotional, and therapeutic. Delivered by services that understand their needs, including specialist ‘by-and-for’ organisations rooted in lived experience.”

· Scotland’s current Mental Health and Wellbeing Strategy adopts a whole-system approach and repeatedly emphasises community-based support, partnership working and a broad health system involving non-statutory organisations. “Essential to this (strategy) are the vital roles that local authorities, community planning partnerships, communities and third sector organisations (which include charities, social enterprises and voluntary groups) play in developing resilience, providing social infrastructure and supporting mental health and wellbeing nationally and in local communities.”

· In Wales the Mental Health and Wellbeing Strategy 2025–2035 explicitly positions mental health support as delivered through cross-sector partnerships, including direct reference to ‘the voluntary sector’ in its scope.

· Northern Ireland’s Mental Health Strategy (2021-2031) commits to “fully integrate the community and voluntary sector in mental health delivery” and through “Action 17” of the strategy, the Department for Health has published a detailed scoping of the sector and recommendations that recognise funding challenges.

· Current Suicide Prevention strategies in each of the four UK nations explicitly recognise and embed third sector services in their delivery, with Scotland’s ‘Creating Hope Together’ action plan prioritising “high-quality, compassionate, appropriate and timely support” for people affected by suicidal thoughts and behaviour, carers and people bereaved by suicide”.





Whilst some services are contracted to deliver therapy, for example as part of NHS Talking Therapies in England, many are reliant on grant-funding, clients fees and donations, and community fundraising to meet the costs of their service delivery.

With the guidance and contributions from an Expert Reference Group of counselling services’ leaders, BACP’s 2024 report ‘Bridging the Gaps’ detailed the ability of community-based counselling charities to remove barriers to therapy and respond to health inequalities for people known to be poorly served by mainstream mental health services, highlighting the additional choice and flexibility in the ways that therapy is delivered. It details the often-fragile existence of services specialising in work with clients with trauma, including victims and survivors of sexual violence, whose needs are not being met by mainstream services. 

The report also shows increase in demand for therapy at a time of rising overhead costs for services and organisations, and growth in referral and signposting from the NHS without recognition and funding.
Drawing on in-depth interviews with eleven BACP organisational members the report made five recommendations:
Longer funding cycles
Simplified commissioning
Better engagement between commissioners and the third sector
Commissioning of specialist services
Better recording by services of NHS referrals

The UK charity sector is currently experiencing a crisis, with 2024-25 seeing a 74% increase in charity closures compared to the previous year, and with many counselling services facing challenges to remain open due to financial difficulties. Inflation has increased operational costs for charities—including energy, rent, and wages—while simultaneously reducing the disposable income of potential donors. For many, a £20 donation in 2021 was worth only £14.90 by 2024 in real terms. The situation is expected to worsen unless significant changes occur in funding and support for these vital services.

Since Bridging the Gap’s publication, the BACP policy and public affairs team has continued to hear from services that are receiving growing numbers of referrals from the NHS but without funding to provide therapy and from many services facing significant challenges to their work due to lack of funding. These conversations are happening against a backdrop of service closures, regularly reported in national and local media.

“We could have kept the service going with £50,000 a year which is nothing in the grand scheme of things – especially when it comes to helping so many people with severe mental health problems – but we’ve had absolutely no funding from the NHS even though they have referred people to us for support.”
(Quote from Huddersfield Hub, August 2025, reporting closure of counselling service Platform 1)






Bridging the Gaps provided an overview and clear narrative of the value of third sector counselling services, their reach, specialisms, and the challenges they face in meeting rising demand. However, the absence of clinical outcome reporting or economic analysis of the value and cost-savings to the NHS of third sector counselling services, limits the report’s relevance to policymakers, commissioners, and in raising public awareness of the crisis in the sector.

With these ongoing challenges facing the sector, we are seeking to partner with an organisation which can help us to evaluate and quantify the contribution and value of third sector counselling services. 
A preliminary survey of third sector counselling services, requesting information on referrals and funding, is being conducted by BACP in May/June 2026 and the anonymised results will be shared with the appointed organisation for inclusion in its analysis.

This project will deliver a report contributing significantly to our organisational response to the under-funding of counselling services; focusing on the cost-effectiveness and cost-saving impact of their work and will include a focus on the work of specialist counselling services.


Objectives
We have a series of key questions we’d like to attempt to answer through this work:
1. What proportion of referrals and signposting into third sector and specialist counselling services receiving no funding through NHS contracts, originate from NHS pathways, and what is the associated unfunded service burden? 

2. To what extent and in what ways, do clients receiving third sector and specialist counselling, demonstrate improvements in their health and wellbeing?

3. What is the likely impact of third sector and specialist counselling services on wider systems and services?

4. What is the economic value and cost-effectiveness of third sector and specialist counselling services?  (this may include cost per improved client, comparative cost-effectiveness, social return on investment, and the consequences of underfunding or service closure).




Requirement
We are seeking a Partner Organisation with a proven track-record of delivering similar analysis and reports, which can help us answer these questions in collaboration with our Expert Reference Group and engagement with BACP Organisational Members.
We welcome proposals that combine a range of approaches to achieving the project goals; this might include but not be limited to; desk research, analysis of Outcome Measure data gathered from counselling services, longitudinal outcomes evaluation, administrative data linkage, cost-effectiveness analysis, cost-benefit analysis. 
We recognise the challenges associated with answering the above questions, particularly in relation to Q3, but welcome innovative ideas drawn from your organisation’s previous work that supports the case for increased recognition and funding of community-based counselling and specialist services.

The final report from this work should provide robust evidence to support BACP’s policy calls for increased investment in third sector and specialist counselling services, demonstrating:
· Levels of reliance by NHS and statutory services on unfunded work by third sector and specialist counselling services.
· The clinical impact and value to clients of therapy in third sector counselling services and specialist services.
· Cost analysis of therapy delivered in the third sector and by specialist services.
If you require any further background information on this project or wish to discuss your proposal, we will be happy to arrange a conversation. This may be either through separate online meetings or telephone conversations. Please ensure that you give us as much notice as possible to arrange the call and provide specific details of your questions.
Term
Anticipated project completion time of 12-18 months
Fee
We welcome proposals costed between £20,000 and £30,000. Where proposals are costed towards the upper end of project budget, we would like to see further information about what is included in the project proposal to require the higher expenditure
Time Frame
The invitation to tender window will close at 23:59 on Thursday 23 July 2026

Information required from suppliers
Suppliers must provide the following information in their bid:
· Details of your organisation and structure, industry experience and client base. A minimum of two references will be required, from organisations of a similar size and sector to that of BACP;
· Approach - An explanation of how you will be able to bring insight and add value to help BACP to achieve the vision and objectives set out in the corporate strategy. 
· Resourcing - Succession planning and steps to ensure staff continuity should also be provided;
· Confirmation that there are no current conflicts of interest in having BACP as a customer, and proposals for dealing with any actual or potential conflicts of interest if they occur during the contract award;
· Copies of your Health and Safety Policy, Anti-Bribery Policy, Data Protection Policy, and Modern Slavery Act 2015 formal statement if applicable. 
· Copies of your insurance policies or brokers letter confirming policies are in place that are applicable to the services supplied.


Evaluation of bids
Tender submissions will be evaluated to determine the most economically advantageous tender assessed with regard to quality and whole life cost. With regard to bid quality the following sub-criteria and weighting will apply:
	Criteria
	Weighting

	
Understanding the Tender  

Demonstrating clear understanding of the project brief, BACP’s role in advocating for third sector and specialist counselling services, the policy landscape, and relevance of the project to our policy work. 

	


15%

	
Methodology and Evaluation Design

Describing clear, robust and realistic project methodology, deliverable within the proposed timeframe

	


25%

	Economic evaluation/cost-effectiveness capability

The proposal demonstrates the required skills and methodology to carry out reliable economic evaluation, clearly setting out which measures will be used, what is required of counselling and specialist services, and what evidence this is expected to deliver?

	

20%

	
Relevant Experience of your Company

Providing evidence of a strong track-record in delivering similar projects that include economic analysis and reporting.

	

15%

	
Team Quality and Expertise

Detailing the relevant skills and experience of named staff in the project team.

	

10%

	
Equity, Diversity and Inclusion (EDI)

Demonstrating approaches that recognise and address known health inequalities in communities served by counselling services.

	

5%

	
Reporting, communications and policy influence

Previous reports are produced to a high standard, effectively communicating methodology, findings and policy recommendations.

	

5%

	
Price and Value for Money

Description of budget and allocation of resources is clear and viable.

	

5%


Unsuccessful suppliers will be informed of BACP’s decision and will be provided with feedback on their offer, if requested. 





Submission

A full tender, including proposed costings for this project should be submitted, preferably via email, to the address below by 23 July 2026:

Nicola Pickup
[bookmark: _Hlk10730132]Legal Services Manager

British Association for Counselling and Psychotherapy
BACP House
15 St. John’s Business Park
Lutterworth
Leicestershire LE17 4HB

Email: contracting@bacp.co.uk 
Please ensure your electronic response is clearly marked “Third Sector Counselling Services Project”

For the avoidance of doubt, late tenders will not be accepted.

For further information or conversation, please contact:
Jeremy Bacon, third sector lead,  jeremy.bacon@bacp.co.uk
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