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How to use the Ethical Framework
May 2026 - 7 MINS

Hello, I'm Adele.

Hi, I'm Marita, and today we're here to talk about how to use the ethical framework. So Adele, I'm just wondering, who's the ethical framework intended for?

The ethical framework is intended to be used by all members of the BACP as the basis of all your professional relationships, so not just within client-counsellor relationships but within training relationships, supervisory relationships, and research. It's a multipurpose framework. It's useful to bear in mind that members of the public will also be able to see the framework, so they can reference that as well, and that the BACP conduct panels will also use the framework as the basis for their decision-making should a complaint be made.

Okay, so it's got a number of purposes within the one document.

Absolutely, yes.

Okay, that's useful. Thank you. Can you tell me a little bit more about the structure of the ethical framework, including why it's presented in three sections?

Absolutely. The framework has been developed in collaboration with members, so it isn't just a standalone decision to be, 'We need these three sections.' Two consultations have taken place with members about what they would like to see involved. The last time it was reviewed was in 2018, and a lot has changed in the world since then. A lot of how we're practising is different. The world's quite a different place. You know, AI, our responsibilities have changed, a pandemic's happened so we're working more online. Again, the changes have been in response to what's happening within the world, and also what our members would like to see.

So it sounds like you've taken on board a lot of information then from what practitioners are doing and the sorts of challenges, ethical challenges, that they're coming across.

Absolutely. So the consultations were a really important part of the development of the framework to see what challenges are coming up for members. Is the framework relevant? That has been incorporated within the framework and within the sections that have then been created. We have three sections within. They're three very clearly defined sections, but they're not to be used in isolation. They're to be used together to inform your decision-making. We have section A, which is working ethically in relationships. This gives us the core beliefs within practice, so it shapes our ideas, including that we have a rationale, so that helps us with decision-making. Also, we have ideas around working collaboratively, so that's all included in section A. In section B, which relates to ethical principles, these are the principles that will help us facilitate the relationships, so again the relationships across the profession, not just within our client work. They're really at a process level. They include compassion, trust, integrity, so all the core things we need within to build our relationships. They are embedded throughout the framework, so again, although we're in three sections, all of them work collaboratively together. Section C, which is our core responsibilities. These refer to fundamental elements of good practice. If we're not incorporating the core responsibilities into our work, our relationships then won't be trustworthy or safe. Also, we have in their our legal and our safeguarding responsibilities. As I said, as we're making our decisions they're all intended to be used together, so as we have conflicting priorities in ethical decision-making, that we can use all the sections to inform that. Where there's conflict, we can navigate that in a really clear and concise way.

I'm just wondering, how would I as a practitioner know if I'm using the ethical framework as it's intended.

That's a really good question, actually. I would say a fundamental principle around that is that you're familiar with the framework, so you've read through, you're familiar, you've explored what that means to your practice, and that we're not just reaching for it in times of crisis or, when an ethical dilemma presents itself, we're not checking it to see if there's a right or wrong answer. That's not what it's intended for. It's intended to be part of your practice, so again it's not just sat on a shelf out of the way. It's supposed to be used with your supervisor in collaboration around your ethical decision-making and, again, looking at your reasoning for the decisions that you're making, so using supplementary resources if needed to explore and really come to firm decisions about your course of action, let's say, within an ethical dilemma. When we use it effectively, over time well become confident in our decision-making so, where there are tensions and conflicts, which are completely natural, we'll start to build confidence and consistency in decision-making. We're not just going on gut responses. We have a reasoning for that, and again, section A with the rationale really helps support us in that decision-making so we can be accountable. Having accountability and being able to show our working out I think's really important.

So it sounds like something that we're embedding into our everyday practice, as opposed to something that we're turning to as a rulebook or a guidebook when we might be thinking, 'Oh gosh, what's happening here?' We suddenly become aware of something. If we're embedding it into everyday practice then we're having to be more active about how we use it.

Absolutely. It helps us. It's a supportive mechanism. It's not a punitive right or wrong answer. The function is that it supports us in our practice and keeps us safe in what we're doing, and just gives us real stability in how we work through the difficulty in practice.

That sounds really quite reassuring, actually, to support us in our practice, to be able to do our job well. Yes. Okay, that's fantastic. Well, thanks very much for that, Adele. That was a really useful introduction and gave real clarity to how we use this document.

Thank you. Thank you very much.

Thank you.
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