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[bookmark: _Toc236670657]What is the Ethical Framework? 
[bookmark: _Toc236350555][bookmark: _Toc236632589][bookmark: _Toc236646871][bookmark: _Toc236670345][bookmark: _Toc236670658]The Ethical Framework is a set of principles and values that provide a solid foundation for safe and ethical practice within the counselling professions. All BACP members commit to working to the good practice standards set out in the Ethical Framework and it's our main reference when considering professional conduct complaints. 
The framework is designed to be accessible and easy to understand. It's not a set of rules but is interpretative, giving members the flexibility to respond to the needs of their different client groups and working environments. But they must be able to justify any decisions they make. 
It's also a living framework, which can constantly respond to changes affecting the counselling professions, such as new legislation or research. 
 
[bookmark: _Toc236670659]Why is it important?  
The Ethical Framework matters to anyone who works in or with the counselling professions:  
· it provides the fundamental principles of good practice to be able to provide a safe, trustworthy, and respectful professional service
· it gives members guidance on professional standards and supports them in working through challenging issues 
· The Ethical Framework is supported by supplementary resources to provide up-to-date information and support for trainers and students, ensuring practitioners of the future are being trained to the highest standards 
· The supplementary resources give more information to support members with their ethical decision-making, ethical reasoning, and ethical practice
· it assures commissioners, service providers and employers that services have clear professional ethical standards and that practitioners are committed to good practice.
  
 
[bookmark: _Toc236670660]How is it used?  
The Ethical Framework is an essential companion for practitioners, supervisors, and trainers throughout their career. It should be integrated into their practice, providing a secure base for practitioners to work together with their clients, supervisees, and trainees. 
 
The Ethical Framework for the Counselling Professions 2026 is intended to be used by all members of BACP as the basis of all their professional work and relationships within the counselling professions, including work with clients and service users, supervisory work, training, and research. 

The emphasis is on:
 –  working ethically within relationships
 –  ethical decision-making and
 –  being able to give ethical reasoning for any decisions you have made.
 
[bookmark: _Toc236670661]Why did we review the Ethical Framework for the Counselling Professions 2026? 
The Ethical Framework was last reviewed and updated in 2018. Since then, the world, and the way members work, have changed. As the Ethical Framework is a living document, we needed to develop the framework to continue to support members and adapt to changes, ethical challenges, and encompass current issues and legislation. 
Member feedback and professional analysis showed that it would be helpful for our Ethical Framework to be more concise and easier to understand. We wanted to make it more accessible for all our members. We hope the new Ethical Framework 2026 will support members in their ethical decision-making and enable them to account against it when things don’t go well. 
Professional standards, particularly ethics, are constantly cited by members as the most important member benefit. The Ethical Framework is also held by many outside BACP as the benchmark for ethical practice within the counselling professions.

[bookmark: _Toc236350559][bookmark: _Toc236632593][bookmark: _Toc236646875][bookmark: _Toc236670349][bookmark: _Toc236670662]The review took place between 2022 and 2026 and followed extensive consultation with members, services, courses, BACP staff, and research findings from across the organisation, the new Ethical Framework 2026 was developed.
 
[bookmark: _Toc236670663]How was the Ethical Framework reviewed? 
The Ethical Framework review was completed in three phases. Phase one involved scoping out the project with professional experts who looked at the format of our Ethical Framework and compared it with ethical codes and frameworks of other professional organisations.

In phase two, we recruited a team to support the project including members with specific ethics and EDI expertise and staff members. A robust consultation plan was created so that members were able to contribute fully to the review process, which included qualitative and quantitative surveys, focus groups, email, event, and social media feedback. We recruited diverse BACP member focus groups, including people with lived experience to provide feedback throughout all phases. 

We also reviewed the data collected by BACP since 2018 relating to ethical challenges raised by members and the public our through the ethics service, our get help with counselling concerns service, and the professional conduct process. This first consultation (2023 to 2024) was designed to understand where clarity and changes were needed in terms of the purpose, content and structure of the Ethical Framework.
We’re now in phase three. We created the first draft of the new Ethical Framework and shared this with members, trainers, services, staff and other stakeholders as part the second consultation. Our second consultation (2025) focused on what support you may need to use the new framework, any barriers to implementation and what additional resources we can provide to support you in being able to effectively use the new Ethical Framework. We also asked members to consider and feedback on what support in the form of supplementary resources, would help them to use this Ethical Framework.
We also completed impact and equality impact assessments to make sure that any changes to the Ethical Framework were considered for practitioners, supervisors, trainee counsellors, courses and services. We’ve now launched the new Ethical Framework 2026 but we’re still working on ensuring that it’ll be available in a range of different, accessible formats, and that there’s supplementary resources available.

[bookmark: _Toc236670664]When will the new Ethical Framework published?
The Ethical Framework for the Counselling Professions 2026 is being published on Tuesday 4 August 2026 before it becomes mandatory from midday on Tuesday 3 November 2026.
 
[bookmark: _Toc236670665]How long did the review take?  
The Ethical Framework review took place between 2022 and 2026. Following extensive consultation with members, services, courses, BACP staff, and research findings from across the organisation, the new Ethical Framework 2026 was developed.
Due to the complexity and scope of the work, the review took four years to complete. This time allowed us to make sure that the review was comprehensive and met the high standard required for our members.
 
[bookmark: _Toc236670666]Can I still use the current framework? Is the Ethical Framework still valid? How will this impact my practice? 
Yes, members will still be committed to using the Ethical Framework for the Counselling Professions 2018 to support all aspects of their practice. From midday on Tuesday 3 November 2026, the Ethical Framework for the Counselling Professions 2026 becomes mandatory.

[bookmark: _Toc236670667]How will this impact my practice? 
There is no immediate impact on your practice. You can continue to work as normal under the current Ethical Framework 2018. The transitional period, from 4 August to 3 November 2026, gives you time to familiarise yourself with the new Ethical Framework 2026 before it becomes mandatory from midday on Tuesday 3 November 2026.


[bookmark: _Toc236670668]How were members consulted? 
There were plenty of opportunities for members to be involved. We developed a full member consultation plan during phase two of the review which included:    
· a membership survey which was sent out in the summer 2023
· [bookmark: _Toc236350567][bookmark: _Toc236632601][bookmark: _Toc236646882][bookmark: _Toc236670356][bookmark: _Toc236670669]focus groups and interviews
· [bookmark: _Toc236350568][bookmark: _Toc236632602][bookmark: _Toc236646883][bookmark: _Toc236670357][bookmark: _Toc236670670]webinar (hybrid) consultation days 
· [bookmark: _Toc236350569][bookmark: _Toc236632603][bookmark: _Toc236646884][bookmark: _Toc236670358][bookmark: _Toc236670671]feedback on the Ethical Framework invited through our dedicated Ethical Framework email - efnew@bacp.co.uk 
· [bookmark: _Toc236350570][bookmark: _Toc236632604][bookmark: _Toc236646885][bookmark: _Toc236670359][bookmark: _Toc236670672]a feedback button available on all our Good Practice in Action (GPiAs) and other Ethical Framework supplementary resources  
· [bookmark: _Toc236350571][bookmark: _Toc236632605][bookmark: _Toc236646886][bookmark: _Toc236670360][bookmark: _Toc236670673]consultation with accredited courses and services through survey and informal meetings
 
[bookmark: _Toc236350572][bookmark: _Toc236632606][bookmark: _Toc236646887][bookmark: _Toc236670361][bookmark: _Toc236670674]We wanted to ensure that members and stakeholders were aware of the review and be open and transparent about the work of the project to ensure that members have a chance to input and influence the outcomes. 

[bookmark: _Toc236350573][bookmark: _Toc236632607][bookmark: _Toc236646888][bookmark: _Toc236670362][bookmark: _Toc236670675]All of the reports outlining the data analysed together with impact change assessments are published on the webpage for members to look at. 
 
[bookmark: _Toc236670676]How is the new framework more accessible? 
We’ll continue offering the Ethical Framework in different formats which will include PDF version, Welsh download, Online BSL and Word document downloads with video resources to help you understand each section. We’re also looking at other ways of making it more accessible. We created the new Ethical Framework 2026 with the aim to ensure that it’s clear, easily understood by members, enables members to embed ethics within their practice and has equality, diversity, and inclusion (EDI) at its heart. 

 
[bookmark: _Toc236670677]What are you doing around accessibility for the Ethical Framework 2026? 
We wanted to make sure that accessibility isn’t just an add on feature but an embedded aspect of the work we create and produce for members. We recruited members with lived experience to ensure that the new Ethical Framework and the supporting resources are more accessible to our members.

As standard the Ethical Framework and all supporting resources are published in PDF and Word and Word transcripts are provided for all video resources. We’re working on producing BSL, audio and Welsh translations to ensure accessibility that will be available by November 2026.
 
[bookmark: _Toc236670678]How have you integrating equality, diversity, and inclusion (EDI) into the Ethical Framework review? 
We’ve an EDI strategy which is the driving force behind all our workstreams and projects. We've actively taken steps to ensure that EDI is embedded into the review of the Ethical Framework and recruited EDI specialists and members with lived experience onto the project team. 

We wanted to ensure that the Ethical Framework is both accessible to members and also embeds EDI giving support to members working with diverse client groups and in diverse contexts. One of the new Ethical principles is ‘Anti-oppression’ and this points out the importance of ensuring relational power imbalances do not create or lead to marginalisation or minoritisation. 

Our EDI team is also looking at reviewing the EDI strategy and will align the next diversity, equity, inclusion and belonging (DEIB) strategy with the new Ethical Framework 2026.

[bookmark: _Toc236670679][bookmark: _Toc136356042]Was there an impact assessment? Will the results be shared with members? At what stage of the review did this happen?
Throughout phases two and three of the review, we communicated with members and stakeholders to gather feedback on the proposed changes to the Ethical Framework. We also conducted impact and equality impact assessments to make sure that any changes to the Ethical Framework were considered for practitioners, supervisors, trainee counsellors, courses, and services. Reports on change impact assessments and an EDI impact assessment are published on our website: Preparing for the Ethical Framework 2026.
 
[bookmark: _Toc236670680]What will the transition period be before the new framework is in place? When will the new EF be implemented and mandatory?
There will be a transition period, known as the ‘preparing period’ between the Ethical Framework being published on the Tuesday 4 August 2026 and it becoming mandatory from midday on Tuesday 3 November 2026.
During the ‘preparing period’ members will need to familiarise themselves with the new Ethical Framework 2026 and note when it becomes when mandatory. They’ll need to ensure that during the transition period of Tuesday 4 August 2026 to Monday 2 November 2026, they continue using the Ethical Framework 2018 in their work. 
 
[bookmark: _Toc136356046][bookmark: _Toc236670681]What does the new Ethical Framework look like? What are the main differences?
The Ethical Framework 2026 differs in style from the 2018 framework. It has three sections, all of which need to be used together. It has a different overall philosophy incorporating relational, collaborative working at its heart. 
Section A - Working ethically within relationships includes details about collaboration and sets out guidance for developing a rationale for ethical decision making. 
Section B - Ethical Principles: Most of these principles remain the same (although set out in plain English) with the addition of ‘Compassion: Hold compassion and kindness at the core of all our work’ and ‘Anti-oppression: Be aware of relational power dynamics, ensuring relational power imbalances do not create or lead to marginalisation or minoritisation’. 
Section C - Core responsibilities refer to the fundamental principles of good practice, without which, no professional services can be considered safe, trustworthy or respectful. 

[bookmark: _Toc236670682]What informed the changes of this draft? What was the evidence that informed these changes? 
A key element of the review was gathering data and feedback on the Ethical Framework 2018 from across BACP. We consulted with members to understand how helpful the framework had been in their practice, what changes they felt were needed, and how the profession and wider world have evolved since 2018.
We also reviewed data collected by BACP departments since 2018 relating to ethical challenges raised by members and the public through our Ethics Service, Get Help with Counselling Concerns service, and Professional Conduct process. We analysed all the data and feedback received, which helped to inform our proposed changes to the new Ethical Framework 2026.
As part of the review, we produced 24 reports showcasing the feedback and data collected throughout the process. You can find them all on our website here - Preparing for the Ethical Framework 2026. 

[bookmark: _Toc236670683]What is the ethical decision-making rationale, and how will this support supervisors? How will BACP support supervisors?
Developing a rationale using the questions in the Ethical Framework can be helpful to inform discussions with others, mindful of confidentiality, such as with supervisors or line managers. There may also be occasions when such a rationale is required by others, so it must be recorded in a way that is consistent with good practice in record keeping, and with sufficient detail to provide a clear account of the decisions made, actions taken, and the reasoning behind them.
It’s critically important that, at any given point, we can explain our reasoning for decisions made and actions taken, justify planned future courses of action, and include how we might need to respond to any unforeseen events. Supervisors have contributed to the second consultation, and their feedback will inform the development of supplementary resources that can be used to support them.

[bookmark: _Toc236670684]What resources will be created to support members?
There will be a range of short and more detailed resources. These will include videos, E Learning modules and text-based resources. We’ve already developed some in the form of Ethics Essentials videos and are creating more resources from based on the feedback from our second consultation with members. We’ll also be reviewing and expanding all the resources currently available on the Ethics Hub and intend to develop safeguarding resources to support members in implementing them.

[bookmark: _Toc236670685]If I have an EDI question related to the Ethical Framework, who do I ask?
If you’ve any feedback or questions regarding EDI, please contact the EDI team at edi@bacp.co.uk.

[bookmark: _Toc236670686]Will the current Good Practice in Action (GPiAs) resources be updated or removed?
GPiAs have been reviewed and, where appropriate, will be replaced to ensure we continue to provide members with support in the topic areas that are most relevant and impactful to their professional practice. The existing Good Practice in Action (GPiA) resources will be archived in November 2026 and replaced with a new suite of resources. The new resources will be split into three categories: Ethics Essentials, Ethics in Practice and Legal Resources.

[bookmark: _Toc236670687]What new GPiAs/resources will be created to support members with the new Ethical Framework?
Alongside the main Ethical Framework document, we’ll be providing a range of resources to support members in using the Ethical Framework and working ethically within their professional practice. These will be in the form of Ethics Essentials, Ethics in Practice and Legal Resources.

These resources will be made up of: 
· written documents (word or PDFs which can be printed)
· Videos
· Audios
· e-Learning modules
· Other supporting resources

This new set of resources will provide members with a broader range of practical and accessible guidance to support ethical practice.

[bookmark: _Toc236670606][bookmark: _Toc236670688]How does the Ethical Framework and SCoPEd align with each other? 
The Ethical Framework project and the SCoPEd project have been developed to recognise and align with each other. They’ve been developed to ensure that members and the public can feel confident knowing that counsellors and psychotherapists have completed recognised core training, practice and competences and those who are members of BACP also comply with the Ethical Framework of our professional body.

[bookmark: _Toc236670607][bookmark: _Toc236670689]What happens next?
The new Ethical Framework for the Counselling Professions 2026 will sit on this page for three months giving you the chance to familiarise yourself with the changes and resources before it becomes mandatory for all members at midday on Tuesday 3 November 2026. 
We're committed to making the Ethical Framework accessible in a variety of formats and the full range will be available in November 2026, together with further supporting resources and guidance. If you’ve any questions, please contact the team at efnew@bacp.co.uk.
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