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Introduction to the new Ethical Framework
SEPTEMBER 2026 23 MINS
Rebecca Stew: Hi, I'm Rebecca Stew, I'm the Member Engagement lead.
Lisa Morrison: Hi, I'm Dr Lisa Morrison, I'm the Chief Regulation and Standards Officer.
Phil James: And hello, I'm Phil James, and I'm the Chief Executive for BACP.
Rebecca: Welcome to our first Your Voice, your BACP conversation.
It's so good to be at this point and having the conversations and we've spoken to thousands of members over the last year. We've heard them talk about their challenges. What they want from us, where we can improve, and what we're doing well. So it would be great to share some of that today.
So Phil, can you tell us a little bit about where the idea for the member engagement programme came from?

Phil: Yeah, it's taking us back a little bit, isn't it? It's fantastic to be talking about the programme, by the way. The original idea, I think was born from a real tangible sense of frustration.
I think from some parts, at least both within BACP and amongst our members. That we weren't enjoying the best relationship all year round with members and between members and staff and, and indeed between members and other members. 
And as an organisation that is now north of 77,000 members. We wanted to do something about that. And rather than just leave it to chance and imagine that we will just get better at these things. We thought the idea of a programme with some structure behind it was the way to go about, finding out where the deepest challenges are and some of the some of the biggest opportunities. 
So, we wanted some structure around it. And hence the program was born and launched at the AGM in November of last year. So that's my recollection of where we were and why it came about.

Rebecca: Yeah. It's been quite a journey hasn't it, since we launched it. Lisa, can you tell us a little bit about where we are now, what we're doing?

Lisa: Yep. So we've had goodness, multiple conversations. I say we, so we we've been working with external consultancy Eastside People, to enable quite an honest and open series of conversations with our members through workshops, but also through a survey that we launched to the AGM last year. What that's enabled us to do is gain real insight and that honest perspective from members about, what we're doing well, what we're not doing so well, and also where the gaps are. And I think that's the key thing for me. At the heart of this conversation, with our members, is understanding, actually, where are we missing opportunities?
And more importantly, how do we change the nature of our relationship with our members from one where, as we've been hearing the members feel like we are, sort of doing things to them, imposing stuff on them to one where genuinely it's about co-creation and looking at utilising members expertise, working alongside our expert staff to do the best for the profession, for our members, and also ultimately for the clients that they serve.

Phil: I think one of the things about having a programme for me was we risk in a way overengineering something. One of the issues that I wonder has got in our way historically, is the idea that there is a single membership of homogenous people that all think and act in the same way and want the same things and of course, we know that's not the case. Every conversation that any of us has with any one of our members, you know, really brings to life the diversity amongst our membership.
So it was important, I think, from the outset that, we bear that in mind when going into a programme. Not to treat everybody the same, not to come up with solutions too quickly or that are too broad brush that is just assumes that that we have this homogenous, group of identical people. We're far richer than that as an organisation.
Lisa: I think for me as well, it's about recognising the function, and the type of relationship that our members want with BACP isn't the same for everybody either.
So, we have those that are much more active and engaged with the organisation. So I'm thinking about the division executives, those that already work with our policy team and our professional standards team, or advise on our media work for example.
And then there are those that actually are quite happy just being more at the fringe, you know, receiving the magazines and the journals and kind of keeping up to date through the eBulletin and so on, and that's absolutely fine. But I also think that there's kind of that the group in the middle, the that we might not know very much about or more importantly, might not know what it is that BACP has to offer. And obviously, the way in which we are doing that engagement activity at the moment, for whatever reason, isn't quite working or hitting the mark.
So a really important part for this of this programme for me, was finding a way through which to hear their voices. And because ultimately, as Phil's said, it's not up to us to come up with ways of engaging with our membership, but actually it's more to hear from the membership what's relevant, meaningful and would work best for them. And that's where this really has felt like, such an important transformational exercise to really get to grips with what it is that we want to do and where we want to be.

Rebecca: Yeah and I think we've been really intentional with the fact that we know our members don't engage with us the same, they don't have the same career journeys. And trying to invite people into the conversations in a way that suits their personal needs, that's been where we've been very intentional. We've done loads of different activations like workshops, focus groups, online, in person. We've been at as many events that we can go to. We've done surveys, polls. We've tried to think of everything.

Phil: I think that's an important point, Beckie, about multiple ways of reaching out and multiple ways of remaining responsive to what members might want from us. Because we were struck at the beginning about, I think we've all had this conversation.

The difference between reading the results of a survey where the views of several thousand people are sort of aggregated into a statistic, and forming an opinion from that statistic. The difference between that and then going out to one of our member, making connections events, for example, and sitting and talking with people. Yeah, person to person in the flesh, as it were, and getting a much, a vastly different, perspective. And understanding of what really matters to people and their perceptions of BACP and what it is they want.

And so that that idea between, being an organisation with, with a reasonably sort of corporate approach to our listening in the past, polls and surveys and this sort of thing. And really then tuning into the kind of more human conversations that unfold when we together with people. That difference was important to us, wasn't it, when we started the programme to say, "How can we get more of the rich relational insight that you get when we're actually sitting, having a chat with members in a way similar to that which we're doing now?".
So bringing that to life, if we could was it was an ambition right from the start, wasn't it? Despite the impossibility of the numbers in a way, it was trying to trying to reach into that personal connection.
Rebecca: Yeah. And the feedback we've got has been really interesting and really rich, like you said. There have been some specific themes that have been emerging as well. Lisa did you want to talk to the themes that we've been seeing?
Lisa: Yeah So I think an important one is, about the way in which we support our members through their journey as a practitioner.
Right from being a trainee through to initial qualification and then on through to accreditation or senior accreditation. And really thinking about how we support continuing professional development. 
And there's a number of ideas we can explore there from kind of providing a more tailored, journey, that is specific to each individual. And when we think about changes to our website and more personalisation of experience, that's a really exciting proposition.

I think in that sense of really feeling as a member, the BACP is with you, standing next to you as you develop, providing ethical support, providing that kind of guidance and  opportunity to really, ensure that that your practice remains right at the top of your game, adhering to the ethical framework and delivering the very best service for clients. Which ultimately is what we're all very concerned about.
Other themes include, thinking about the, the kind of opportunities that we have to, speak with members.
So whether that's more kind of being out and about events, as you've said Phil, or the idea of having rather than, than doing as has historically been leaving everything to the AGM, the AGM where we tell members everything. That actually we have more kind of town hall type events where we get to actually talk and support members in debating some of the fundamental issues impacting on the profession at the moment, and that then enriches us with the information to evolve our professional standards, what our policy positions might be, where we might be needing to do more kind of public education type campaigning, and so on.
So for me, this this really brings it alive in that sense of it becoming an organisation where we're all working together rather than it being seen that there's an us and them or, you know, BACP in its ivory tower, whereas that's never been the intent. That's certainly not the organisation that I joined but there is that perception so we need to kind of break those walls down a little bit.
Rebecca: Yeah. It's about opening those feedback loops, isn't it?
Lisa: Yeah absolutely. And the idea of, using just a process, like the motions and resolutions process, to raise issues with us is something that I was really concerned about. As were you Phil, is you spoke to it at the AGM and we should never be in the business where there's that one shot each year where members can raise, queries or suggestions for things we can do or, absolutely some of the more serious issues for the profession. 


For me, that should be an ongoing conversation at any part during the year that, you know, if it's a suggestion that we should release podcasts in different formats, that should be just something that members can raise with our teams and we get that done. It shouldn't have to wait for a motion to come to the AGM. That's not the kind of organisation that we are, nor aspire to develop. So, enabling those conversations to happen at the natural point where it occurs to somebody, I wonder if the BACP could do that.
So, a great example from last year's AGM was about writing letters to support members that are called up for jury service. To explain why actually, there is a strong case for them to be exempted from that due to their duty of care to clients, and the impact it could have on clients of them. In effect not being able to practice for a couple of weeks, sometimes much longer than that. So rather than that be something that has to be voted on by the membership, that's something we can just do. Have we been good at communicating that to members? Possibly not. Not so much. And Beckie, I know you've got thoughts and ideas of actually how we can demonstrate where some things have been suggested. And actually we're being directly responsive to that. Do you want to say little bit about that?
Rebecca: What I was going to say this is not the end is it? It's basically the start of all of this. We have spent a discovery period since then, before Christmas getting all that information and now we're at a point, we're at a really exciting point where we've got all that information that we can work with. Some things we're not going to be able to do and there are reasons for that. But there are so many things that we can do.

One of the big things that came up was more networking opportunities for members to meet their peers, which we're looking into and expanding our communities. It's just feels very exciting to be at BACP at the moment.
Lisa: Yeah, I agree, I think particularly in terms of now starting to think about how we implement all of those things. And you're right, we can't do everything. Nor can we be all things to all members. That's simply not possible. But there are certainly key areas where we recognise either it's something new that we want to do or that it's something more about "what does that engagement look like?" and "how do we make it meaningful for members?".

But also then demonstrating how we are hearing members voices and actually directly doing something as a result and being responsive to that, which is something that I think as an organisation, we've always done. But we haven't necessarily followed through on that feedback. So those feedback loops that you've talked about are really important.
Rebecca: One of the other emerging themes was more transparency, wasn't it? And we're hoping to do that with conversations like this. Sharing more of the decision making and just letting people step in to BACP, and observe what we're doing a little bit more.

Phil: One of the things that reminds me of is, is how complimentary members have been about the staff that work at the BACP. And that's worth saying, because it was a really lovely piece of feedback amongst the maybe the more challenging aspects that came forward. But that reminds that if we take as our starting point the idea that members and staff, we're all here as part of a single community for the same reasons, that's a very different way of thinking about BACP than, an ivory tower organisation that is separate from its members and, needing to broadcast messages to its members. We want to be the former which is this cohesive, vibrant and diverse community of people that are all here because we believe that counselling changes lives. And, with that, I think that gives us a cue to think differently about the member engagement programme, not so much as a programme with a start, middle and an end. And of course, it has some of those features. But as an ongoing long term commitment to the way that we think about ourselves, our DNA, really as an organisation that is constantly open and responsive and working as a connected community with members. As opposed to an organisation that separate from counsellors and, psychotherapists on the front line.
Rebecca: Yeah. We can't do this ourselves can we? So, whilst we've heard from about 5 or 6000 of our members, yeah, it's a huge number, but a small percentage of our membership. So we still need to keep making those opportunities. And making that commitment very clear to anybody that we have contact with don't we?

Phil: I think that's one of the things that excites me. Beckie, you mentioned it's an exciting time to be with BACP. It's that idea that, we could, I think, rush to put solutions in place that are tried and tested and actually, proven to not be terribly effective, that lots of other membership bodies adopt. I think there's a real opportunity to do something new, exciting 21st century, that really shows that we're serious about connecting with people that we wouldn't normally, through traditional methods, connect with. If we can be the sort of organisation that can open up the conversations that wouldn't normally happen, then we'll have cracked something. That's not going to happen overnight but I think it's about an ongoing commitment to be responsive, to try new things, but really practical solutions in place that are perhaps a little more searching, and innovative than those that have gone before.
Lisa: And I think one of the exciting things that we're doing this year is the member event in October, which is very much about celebrating counselling and psychotherapy and the counsellors and psychotherapists within our membership. And a real opportunity to come together and debate some of those challenging issues at the World Café sessions, as well as hear from fabulous keynote. and, just that opportunity to do something different in a way that we haven't done before and, one of the important elements of that for me is the awards in the evening. Where we get to celebrate the achievement of our members, but also members celebrating the achievement of their peers. So, you know, nominated by members, the, judging done by members. And then actually that collective celebration of those fabulous achievements. Very excited by that element and something completely brand new for members.
It just it kind of changes the gears a little bit in terms of what we're doing to recognise the huge,huge contribution that the our members make to the nation's mental health. But also, to do that surrounded by their peers, and by the whole community of therapists that just bring that added difference, that added value. So, yeah, really looking forward to that. 

Rebecca: Yeah. I'm looking forward to that. And the main thing here is that this is almost the start of the conversation, isn't it really. We're keeping all of those opportunities open, creating more.
We're keeping members and staff updated, and we're going to be sharing how their insight is feeding into the decisions that we're making. So yeah, I feel really grateful for the amount of members that have been involved so far. And it's been so good to hear all of the feedback, the good and the bad. So I think you do need to balance, don't you mean it gives you all those places to start work. And I'm really looking forward to putting some of it into action.
Lisa: Me too. 
Phil: Me too.
Rebecca: So what's next for the member engagement program?

Lisa: So as I've mentioned, we're already looking at developing the implementation plan. A really important part, because I think there is something about not rushing that and making sure that also we don't try and do everything right from the get go, I think there has to be a real phased approach to this. And looking at kind of where we need to prioritise resources, and also make sure that it resonates with members, I think that's a really important part for me.

So actually, I think, Phil, you mentioned that this, yes, this is a programme we can work, that was to enable us to really have that focus and prioritise what we were doing. But when this work kind of comes to an end, this stage of it, then it's more about embedding it as part of our regular practice of BACP. And a critical part of that is going to be monitoring and evaluating what difference have we made. And actually the feedback from members about whether they feel that their relationship with BACP has changed, and in what way. Is it meaningful or have we missed the mark? That's going to be absolutely key. So providing those feedback mechanisms in terms of, does it feel better? Does it feel different?
Do you feel able to raise issues with BACP at any point and in different ways? Or are we going to get round to the motions and resolutions process next year and get a similar set?
And I think that for me is going to be a real litmus test of did we actually do what we set out to do as part of this programme.

But I think also, Beckie, there are other areas within which we're still going to get member feedback aren't we?
Rebecca: So we'll be out at all of the upcoming events at the private practice conference, the member event in October. We've got a few making connections this year still. And we've got the Your voice, your BACP inbox as well. And that's just open all the time for any feedback, any challenges that members want to speak to us about. That comes directly to me, and I send it out to the relevant teams to get all the answers. So it's been really good to speak to people actually, and have that mechanism to get the feedback.

Lisa: Fabulous. It's good stuff.

Phil: I love the idea that the success of the programme will be measured in how people feel, which might sound, open ended and sort of non-committal. But I think that's really important, isn't it? That's what we're trying to do here. We're trying to achieve, you use the phrase, you know, a change of gear almost in the way that we continue to, have a productive relationship with our members and that isn't something that can just come to an end. It isn't a tick that you can put in a box at the end of a programme to say, we've done that. It's an ongoing commitment, and it's about becoming who we become as an organisation and continuously evolving. 

But it is ultimately about the success will be measured in how people feel. And that's what we want to see. That's what we're open to.

Rebecca: I think relationship is the key word, isn't it? We don't want to be somebody talking at you. We want to be that active career partner. We want a relationship with our members. We want to be more relational. And that's the industry we're in, right?
Thank you so much for coming in and talking to me today. It's such an exciting time to be at BACP. Hopefully you guys feel it. And our members are feeling that we're listening to them a little bit more. I'm looking forward to what comes next.
If you'd like to get involved in Your voice, your BACP, you can contact us via email on yourvoice@bacp.co.uk. Or you can find us at any of the upcoming events. 
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